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C.TY CP DAU Tu CANG CAI LAN Poc 1ap - Tw do - Hanh phuc
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VIv: Tinh hinh hoat dong 6 thang dau nam
va KH hoat dong 6 thang cudi nam 2017

Kinh gtri: Tong Céng ty Hang Hai Viét Nam
Thuc hién cong van s6 1615/HHVN - TTKH ngay 13/6/2017 cla Téng cong ty
Hang hai Viét Nam vé viéc Bao cao tinh hinh hoat dong 6 thang dau nam va ké hoach hoat
dong 6 thang cudi ndm 2017, Cong ty cd phan dau tv cdng Céi Lan ran trong béao co cac
ndi dung cu thé nhu sau:
A- CONG TY cO PHAN PAU TU CANG CAI LAN (CPI)

I- Tinh hinh hoat déng 6 thang dau nam 2017
1. Tinh hinh thi trudng
a, Thuan loi:

Hang néng san, hang roi:

+ Thirc &n chédn nudi 1a nhan t6 méat xich quan trong dé phat trién nganh chén nubi,
von dang duoc coi la gidi phap ddm bado an ninh lwong thuc trén toan thé gidi. Tai mot
nuéc ndng nghiép nhv Viét Nam, thirc an chan nudi cang dong vai trd quan rong va déng
gop khdéng nhoé vao nén kinh té.

+ Nganh san xudt thirc an cong nghiép trén toan cau duoc dy bao tang trwéng vé san
luvgng trong ndm 2016 va nhirng nam ti€p theo. Tai Viét Nam, mot loat cac khach hang
nong san lén da lIén ké hoach /khé&i cong/xay dwng/hoan thién mot loat cdc nha may san
xuét ndng"san & mién bac Viét Nam, hira hen san luong nhap khiu vé mién Bac ndi chung
va khu vyc Céi Lan néi riéng sé tiép tuc tang trong 2017

+ Cang nam trong virng vinh kin, ludng vao cang it bi sa bdi, kho bii chira hang
rong, nang luc co thé tiép nhan dugc tau 1on, biéu cwdc va cac chinh sach ho tro ngay cang
dwgc ndi rong

+ CPI buw6c dau ti€p can va gianh dwoc viéc cung cap dich vu véi mot s6 khach
hang nbng san c6 san lwgng tot tai cAng Cai Lan nhu: Havest, Glencore, Peter Cremer,
Crossland (QDMB)... Bu¢c dau tao dung dwoc uy tin va tich Iy dwgc kinh nghiém lam
hang néng san.

- DA4i véi hang container:

+ Du bao ndm 2017, san lwong hang container mién Bac ting trudng 10-12% so V6i
2016. Bén canh dd, chinh sach thu phi m@i ctia Hai phong véi mirc thu chinh thiec ap dung
dang tao ra lan séng phan déi tiéu cwc cla khach hang la co hoi dé cang Cai Lan thu hat
khach hang.

+ CPI két hop véi CICT buéc dau thu hat dwgc cac hang tau container (Zim va
Huyndai) véi san lvgng, tan sudt dwa tau vé cang kha on dinh, bén canh dé CPI ciing la
don vi cung cdp dich vu van chuyén hang container bang sa lan tir cang CICT vé cang



Transvina, Hai Phong. Hién tai CPI da dam phan va gianh dwgc quyén cung cép dich vu
tau lai va dai ly tau cho héng tau Zim va Huyndai.

b, Kho khan:

+ Chinh sach cla nha nu¢c cé xu huéng bat loi cho ndng dan va doanh nghiép chan
nudi gia stc nén san lvong thirc an chan nudi cda Viét Nam dv kién chi tang trudng nhe

+ Hé thdng giao thong dudng bd clia Cang van chua hoan chinh nén khé dap (ng
dwoc nhu cau van chuyén, khong cé béi xe dé tap két trong thoi gian cho doi do hang nén
thuong xuyén gay ach tac.

+ Viéc chua co6 kho dan dén kha ning cung cdp dich vu v&i hang nong san con
nhiéu han ché do nhu cau glri kho dé lam hang va giai phdng tau ngay cang cao.

+ Co s& vat chat va nhan, vat luc con thiéu nén hau hét cac dich vu CPI cung cap
deu di thué ngoai dan dén chi phi cao, kho canh tranh véi cac don vi dich vu canh tranh
trwc ti€p voi CPI voi tiém luc 16n vé co s& vat chat (cd kho béi, xe ¢, thiét bi..-X ludn san
sang giam gia nham 16i kéo khach hang.

+ Ap lwc giam gia bc xép contanier do cung vwot qua cau sé dién ra trong 10 nam
t¢i. Trong khi do chi phi cho viéc thuc hién 1am hang container tai cang Cai Lan van cao
hon so v&i cang Hai Phong dan dén viéc canh tranh gip nhiéu kho khan.

+ Thu tuc hai quan tai cang Cai Lan kém canh tranh hon so v&i Hai Phong do khéau
giai quyét chirng tlr van mét nhiéu thoi gian va chuwa linh déng. Bén canh dé khach hang
phai diing sa lan van chuyén cac container xép d& tai cAng CICT vé Hai Phong dé lam thd
tuc thong quan dan dén phat sinh thém céc chi phi.

2. Két qua SXKD du kién thwc hién 6 thang dau nam 2017
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*Panh gia két qua hoat dong 6 thang dau nam 2017
a, Chitiéu san luvgng
T6ng san lvong wéc thie hién 6 thang dau nam 2017:

« Hang roi: 605.281 tdn bang 75% so v&i ké hoach nim 2017

Trong dé:

+ Hang néng san, TAGS: 470.000 tdn bang 94% so v&i ké hoach nam 2017

San lvgng hang nong san tai thoi diém cac thang mua mua dy kién sé thdp nén trong 6

thang cudi niam 2017 san lwong hang néng san du kién chi gan bang 50% san luong 6
thang dau nam. Trwdc tinh hinh d6, CPI van tiép tuc trién khai ké hoach marketing céc
khach hang ndng san dé duwa tau vé d& hang tai CICT, phdi hgp CICT va cac don vi khac
trién khai xay dwng kho dé phuc vu lam hang, déng thoi trién khai cac bwéc nhw dau tuw
romooc dé phuc vu van tai nong san, tién téi hoan thién cung cip chubi dich vu cho mat
hang ndng san bao gom: bdc xép, van chuyén, lvu kho, thong quan, kiém dich...

+ Hang xi mang: 96.330 tdn bang 80% so v&i ké hoach nim 2017, mic di con
nhiéu khé khan do su canh tranh va ng dai han tiép tuc tang nhwng Ban lanh dao Cong ty
xac dinh day van la mat hang CPI can gilr dé tdng doanh thu va tao viéc lam cho doi van
tai.

+ Hang dam g6: 14.566 tdn bang 21% so v&i k& hoach ndm 2017, san lwong hang
dam tai thi truong Cai Lan giam rd rét va dich vu tir mat hang nay khéng dat hiéu qua cao
nén C~l khéng tap trung marketing méat hang nay trong thoi qua va trong ké hoach sap tdi,
chi tap trung cham séc khach hang CPI d& cung cdp dich vu dé mang lai san lwgng van
chuyén cho doi van tai.

+ Van chuyén doi xe: 24.000 tdn bang 21% so v&i ké hoach nam 2017, va van
chuyén ndi bo la 133.466 tan

« Hang container: 5.919 teu bang 174% so v&i ké hoach niam 2017.

Trong d6 tang trwdng phan I6n & mat hang container do (rong thoi gian vira qua CPI
da két hop véi CICT marketing va buéc dau thu hat duoc cac hang tau container (Zim va
Huyndai) v&i san lvgng, tan suat dua tau vé cang kha 6n dinh (dv ki€n 01 chuyén/tuan),
CPI l1a don vi cung cdp dich vu van chuyén hang container bang sa lan tir cang CICT vé
cang Transvina, Hai Phong dong th&i cdp dich vu théng quan, tau lai va dai ly tau cho
héng tau Zim va Huyndai.

Dich vu hang héi rong 6 thang dau nam (bao gdm dai Iy va lai daty. 05 chuyén
b, Chitiéu tai chinh
Doanh thu wéc thuc hién: 40.000 triéu ddng bang 65% so vi ké hoach nam 2017
Loi nhuén trwdc thué: 1.500 triéu dong bang 188% so véi ké hoach ndm 2017
Thuc hién ndp NSNN: 1.180 triéu dong bang 77% so véi ké hoach nim 2017
Thu nhap binh quan nguoi lao dong: 9,5 triéu dong bang 99% so vai ké hoach nam
2017



¢, Cong tac dau tu
Trong 6 thang dau nam 2017 cong ty chi tap trung vao khai thac cac dich vu dang
thwc hién, khdng thuc hién dau tw méi trang thiét bi, may maoc.

Il. Ke hoach hoat dong 6 thang cudi nam 2017
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a, Chi tiéu san lvong 6 thang cu6i nam 2017

Tw thuc té tinh hinh san xuat kinh doanh, ké hoach marketing va ké hoach cla
khach hang, CPI xay dung ké hoach san xuét kinh doanh 6 thang cudi nam 2017, cu thé:

- Hang nong san: 180.000 tan, wdc thwc hién ca nam 2017: 650.000 tdn bang 130%
so v&i ké hoach nam 2017

- Hang xi mang: 48.000 tin, wdc thwe hién ca ndm 2017: 144.330 tdn bang 120% so
v&i k& hoach nam 2017

- Dich vu, thu tuc, hang khac (Bao gébm van chuyén, dich vu thdng quan hang
container clia Zim, Huyndai). 18.000 teu, wéc thic hién ca nam 2017: 22.853 teu

- Dich vu hang hai: 18 chuyén, w6c thuc hién cad nam 2017 la 23 chuyén (bao gom
dich vu dai ly, tau lai)

- Boi xe cong ty: 1.000 teu d6i v&i hang container va 50.000 tan dbi v6i hang roi,
wéc thuc hién cad nam 2017: 2.066 teu d6i voi hang container va 74.000 tan ddi voi hang
roi. Ngoai ra doi xe con thuc hién van chuyén ndi bo cho phong BTKD cong ty véi san



lvong khoadng: 230.000 tan cho ca nam 2017 (ké hoach xay dwng trén co s& marketing
thanh céng cac khach hang néng san).

Tong san lvgng cac mat hang rong 6 thang cudi nam 2017: 278.000 tan do6i voi
hang roi va 19.000 teu dbi véi hang container.

Tong san lvong cac mat hang wdc thwe hién ca nam 2017: 883.281 tan ddi voi hang
rdi bang 109% so voi k& hoach ndm 2017 va 24.919 teu ddi v&i hang container va bang
733% so v@i ké hoach ndm 2017.

b, Chi tiéu tai chinh 6 thang cu6i nam 2017

- Doanh thu ké hoach 6 thang cudi nam: 28 ty dong, wéc thuc hién cad nam 2017: 68
ty dong bang 110% so v&i ké hoach nam 2017

- Loi nhuan truéc thué: 300 triéu dong, wéc thuc hién cd nam 2017: 1.800 triéu
déng bang 225% so véi ké hoach nam 2017

- Thuc hién ndp Ngan sach nha nwéc: 220 triéu dong, uéc thuc hién cd nam 2017:
1.400 triéu dong bang 108% so v&i ké hoach ndm 2017

- Thu nhap binh quan ngu¢i lao dong: 9,6 triéu dong, uéc thuc hién cd ndm 2017:
9,6 triéu dong bang 100% so v&i ké hoach ndm 2017
¢, Cong tac dau tuv

Dé phuc vu san xuat kinh doanh, cu thé la dé phat trién van tai déi vgi hang roi
(hang ndng san) (rong thoi gian t¢i, ké hoach {rong 6 thang cudi ndm CPI dv kién dau tuw
04 somi ro mooc va hoan cai thung xe voi gia tri dau tw du kién khoang 1,2 ty dong.

d, Cac gidi phap dat dwogc cac chi tiéu trong 6 thang cudi nam va hoan thanh ké
hoach nam 2017 cta CPI

- Tiép tuc thwc hién cac bién phap sap x€p nhan su, t6 chirc theo tinh hinh thuc té
san xudt kinh doanh ctia céng ty

- Ra soat diéu chinh céac chi phi, dinh m&c cho phu hofp

- Thanh ly va ban cac tai san khong dung dén hodc khdng hiéu qua rong s&n xuat
kinh doanh dé tao ngudn von dau tu mai.

- Cét giam céc chi tiéu, chi phi

- Boi voi nhiém vu san xuat kinh doanh:

+ Tiép tuc trién khai cac budc rong dinh hwéng marketing déi véi mat hang nong
san, dam phan dé dat dwoc muc tiéu ky hop dong nguyén tac va tiép tuc tim kiém khach
hang trong Iinh vuc ndng san, TAGS.

+ Trién khai marketing cac chi hang néng san CPI dang cung cép dich vu boc xép
dé cung cédp cac dich vu kém theo nhw van chuyén, théng quan, kiém dich, dong thoi trién
khai dau tu ro mooc, hoan cai thirng xe dé thwc hién dich vu van chuyén hang nong san...

+ Cung cdp va gilr virng cac dich vu van chuyén bang sa lan, théng quan hang
container cho Zim, Huyndai, phdi hop cung marketing CICT trién khai marketing khach
hang container dé cung cap cac dich vu van chuyén duong bo tir cang CICT.



+ Tiép tuc gilr virng thi phan cla cac khach hang cong ty da va dang cung cép dich
vu.

B- CONG TY TNHH CANG CONG TEN No QUOC TE CAI LAN (CICT)
I. Tinh hinh San xuat kinh doanh 6 thang dau nam 2017
1. Hang Container

Trong vong 6 thang dau nam 2017, san lwong container mién Bac Viét Nam dat hon
1triéu TEU trong d6 99% san lvong van thudc vé cac cang Hai Phong. Khu vic Céi Lan,
cu thé la CICT va cang Quang Ninh chi chiém 1phan rat nhd. Mic phi co s ha tang (phi
mat nwéc) chinh thire duoc ap dung voi cac container xuat/nhap qua cac cadng khu vuc Hai
Phong v6n nhan dwoc rat nhiéu phan hoi trai chiéu tir cac doanh nghiép tai thoi diém moi
ban hanh dwdng nhu khdng ¢ quéa nhigu anh hwéng téi san lwong clia khu virc nay. VE du
an cang Lach Huyén, cau ndi Tan Vi Lach Huyén da chinh thirc hoan thién phan cau
chinh va sé& som dugc dwa vao hoat dong sau khi thong xe Kithuat vao 14/5/2017, rit ngan
dang ké thoi gian di chuyén tir dat lién Hai Phong ti dao Céat Hai.

Tai khu vuc Cai Lan, tir 31/5/2017, CICT chinh thic dén tau container cua tuyén
ACS CéakLan - tuyén tau két ndi truc tiép An D0 tdi cac cang tai Malaysia, Singapore,
Viét Nam, Trung Quéc va Han Quéc. Véi viéc sir dung 5 tau c¢& I6n hon 5.000 TEU, tuyén
ACS s c0 lich trinh cip cang CICT 1tuan 1 chuyén. Hién tai & khu vuc mién Bac, CICT
la cang duy nhat cé thé ti€p nhan tau c& nay. Cung véi tuyén ACS, CICT ciling don tau
container c& nhd clia mot hang tau khac quay tré lai tir thang 5 v6i san lwgng déu dan
khodng 450 TEU/chuyén.

Da6i v6i san lwgng container ndi dia, CICT van tiép nhan sa lan tir cac khach hang
truyén thdng trong khi cdng Quang Ninh ti€ép nhan sa lan ctia MSC.

Duv kién tinh t&i hét thang 6/2017, san lwgng container boc xép tai CICT sé dat hon
11.000 TEU trong dé hon 7.000 TEU tir tau qudc té€ va gan 3.000 TEU tlr sa lan noi dia,
vurgt 11% so voi ké hoach 6 thang dau nam.

2. Hang néng san

N(ra nam dau cla 2017 chirng kién su tdng truéng nhe cla san lwgng ndng san nhap
khau vé Viét Nam. Theo théng ké clia Téng cuc hai quan Viét Nam, trong 5 thang dau
nam, Viét Nam da chi 1,53 ty USD dé nhap khau nguyén liéu san xuét thirc an chan nubi,
tdng 27,5% so vai cling ki 2016. Trong do, 3 thi trwdng 16n nhat van 1a Argentina (44,7%),
Hoa Ky (13%) va An Do (5%). Trong s6 cac mat hang nguyén liéu TACN, ngd van chiém
ti trong 1&n nhat véi 3,1 triéu tan, theo sau la lda mi (2,1 triéu) va dau twong (730.000 tan).
San lvgng nhap khau vé cac cang mién Bac/mién Nam Viét Nam hién wéc tinh & ty 18
40/60.



Tai khu vuc Cai Lan, cang Quang Ninh vai loi thé vé nha kho van tiép tuc thu hat
duoc nhiéu khach hang va dat san lwvgng gan 2 triéu tén tinh trong vong 6 thang dau nam.
Doi voi CICT, tiép tuc hop dong vo&i khach hang truyén thdng dong thoi tich cuc ti€p nhan
tau tr cac khach hang mai c& vira va nhé la nhirng ngudn san lugng chinh cta Cang. Tinh
t¢i hét thang 6/2017, CICT bdc xép hon 1.3 triéu tdn ndng san - vuwot 9% ké hoach dé ra
va ting 28% so vaéi cung ki 2016. Hién tai, dich vu cta CICT van tiép tuc nhan duoc phan
hoi tich cuc cha khach hang véi nang suét khai thac cao, hé thdng an ninh an toan chuyén
nghiép va lgi thé doc quyén vé can treo vGi dd chinh xac cao.

Dv kién trong 6 thang 2017, san lwvgng hang néng san nhap khau thong qua khu vuc
Cai Lan woc dat 3.2 triéu tan trong do6 cAng Quang Ninh chiém 59% thi phan véi hon 1.9
triéu tdn, CICT chiém 41% thi phan v&i hon 1.3 triéu tan.

3. Hang dam g6

Khoang thoi gian 6 thang dau nam 2017 la thoi diém khé khan véi cac nha xuéat
khdu dam gb khi lién tuc bi cac nha nhap khdu ép gia, thiéu hut san lwvgng dau vao va su
canh tranh gay gat tir cac khu viec khac rong nudc ciing nhu cac nwdc khac trong khu vuce.

Tai khu vuc Cai Lan, viéc 100% san lwgng cla cong ty cé san luvgng 16n nhat Cai
Lan duoc dwa vé dé xudt qua cdng Quang Ninh cung véi viéc ki hop dong cam két cau bén
véi mot khach hang 16n khac, cdng Quang Ninh da dat san lvong gan 800.000 tan trong 6
thang dau nam. B6i véi CICT, viéc ti€p nhan tau container chuyén tuyén cung wu tién cau
bén cho tau ndng san la hai yéu td c6 tac dong kha lén téi kha nang tiép nhan cac tau dam
g0. San lvgng dam gbd bbc xép tai Cang trong 6 thang du tinh dat 690.000 tin - dat 39%
ké hoach ndm va gidm 30% so v@i cung ki nam truéc.

Tdng san lwong diam go xuét khau qua khu vic Cai Lan trong 6 thang dau nam dat
hon 1.5 triéu tan trong d6 CICT chiém 46% v&i 690.000 tan trong khi cang Quang Ninh
chiém 54% voi 810.000 tan.

4. Cac mat hang khac

D6i véi cac méat hang khac, CICT tap trung wu tién tiép nhan tau sit vun vai thoi
gian khai thac ngan va doanh thu cao, tiép dé Ia tau quing. Xi mang vdi thoi gian khai thac
dai, doanh thu thap va phu thudc vao thoi tiét khdng phai la vu tién hang dau.

Trong 6 thang dau nam 2017, CICT b6c xép gan 100.000 tdn cac loai hang khac
(sat vun, quing, xi mang va hang thiét bi) - dat 37% ké hoach va dat312% san luong cling
ki 2016.
N. Ke hoach 6 thang cudi nam 2017

1. Hang Container:



Trong nra cudi nam 2017, CICT sé tan dung co hdi tuyén tau ACS mang lai dé: thu
hat khach hang nhan container tai Cang thay vi chuyén tai bang xa lan vé Hai Phong nham
tang doanh thu; thu hat cac hang tau mé&i mé tuyén tai Cai Lan va phdi hop véi hang tau
tiép can thu hat khach hang st dung dich vu ACS nham ting san lwong clia moi chuyén
tau. Bén canh d6, theo phan hoi tir phia hang tau container nho, san lugng cla hdng nay sé
c6 su tang trwdng trong 6 thang cudi nam vai viéc dua thém tau va tang cwdng cac chuyén
va yéu cau cam két cau bén cung thiét bi ctia CICT da dwoc khach hang dé xuat.

D6i véi mang container ndi dia, thay vi tinh trang cac khach hang 1€ tw sép xép dich
VU van tai bang xa lan, CICT s& tich cuc gdp gd, lién két cac khach hang nham tap hop du
san lvong dé dwa tau container ndi dia mé tuyén tai Cang.

2. Hang néng san:

6 thang cudi nam 2017, CICT sé phdi hop véi khach hang dé tim nha kho thich hop
sau khi Truong Loc dang c6 y dinh thu hoéi lai kho khach hang I6n cia CICT dang st
dung. Ngoai ra, CICT sé tiép tuc trién khai cac chwong trinh cham soc khach hang nham
gilr chan céc khach hang I&n dong thoi thu xép cau bén dé tiép nhan cac tau nhd khéac. Tuy
nhién, tau container dinh tuyén ciing la mot yéu t6 du kién sé gay anh huwdng khdng nhé toi
viéc ti€p nhan tau hang roi cta CICT, dac biét la tau ndng san phu thudc nang né vao thoi
tiét va c6 thoi gian khai thac dai ngay.

3. Hang dam go

Nham gianh lai thi phan, 6 thang cudi ndm sé 1a thoi diém CICT no luc dé tiép can
lai cac khach hang nham thu hat tau cta khach hang & chua cam két véi bat ki Cang nao
va gitt mdi quan hé vai cac khach hang 16n nham tao tién dé cho viéc thwong thao ki hop
dong vao nam téi. Bén canh do, CICT sé& xem xét lai chinh sach dé thu hit cac khach hang
lvu bai tai Cang bang mic gia canh tranh va cac dich vu phu hop. Tuy nhién, da phan céac
khach hang I6n déu c6 nhu cau ki hgp dong cam két san lwvgng va cau bén cling la mot yéu
td tré ngai ddi véi CICT rong diéu kién cau bén cé han.

4. Cac mat hang khéac

Trong thoi gian t&i, khi mia mua gan k&, san lvgng nong san va dam go s& giam,
CICT s& tap trung thu hat cac mit hang khac khéng phu thudc vao thoi tiét, wu tién sit vun
va thiét bi.

I11. Panh gia két qua hoat dong san xuét kinh doanh va dau tv 6 thAng dau nam 2017
1. Nhirng két qua hoat dong noi bat

- San lvgng va doanh thu cong ty da dat ké hoach dé ra.

- CICT da thu hat thém duwgc hang tau container m@i vao lam hang tai cang, danh
dau su tré lai cta hang container.



/ - CICT tién t6i sé m& rong khai thac dich vu logistic nham da dang héa dich vu tai
cang cling nhv tang doanh thu cho céng ty.
2. Nhirng ton tai va khé khan vedng mac

- Viéc canh tranh giita cac cang hién tai dang rdt gay gat, thi truong hang container
cling nhu hang roi khéng 6n dinh. Cong ty khé cé thé dua ra dwgc mot bai toan dai han
chinh xac cho viéc kinh doanh.

- C4c tai san cua cong ty duoc hinh thanh chu yéu tir von vay nén chi phi lai vay va
khau hao chiém khdi lvong I6n trong tdng chi phi ciia CICT. Viéc dam phan tai cdu tric
cdu khoan vay can rdt nhiéu su ho tro cia nha tai tre dw an ciing nhu tng cong ty.

c. CAC BE XUAT, KIEN NGHI

*Peé nghi voi co quan chinh quyén

- Thuwong xuyén kiém ra, nao vét ludng dé dam bado do sau ludbng, gilp tau ra vao
dwoc thuan loi.

- M6 rong vung quay tré khu cang Cai Lan dé Cang Cai Lan néi chung, CICT néi
riéng cé thé ti€p nhan tau cd 16n hon.

- B0 giao thdng van tai tiép tuc trién khai du an duong sat, khan treong hoan thién
hé théng duong cao toc dé da dang hda hé thong két noi téi cang, tang nang luc van
chuyén hang.

- Tinh Quang Ninh khan truong quy hoach khu bai do xe dé tranh hién twong tic
duong cuc bd khi c6 nhiéu tau lam hang tai khu vuc cAng Cai Lan.

*Peé nghi vai Tong cong ty:

- Ho trg CICT day nhanh qua trinh tai cdu tric khoan vay theo hudng xéa no lai va
gidn no goc dong thoi gidm ldi suat vay.

- Dam phéan véi cac nha cho vay chinh dé CICT c6 thé git lai cac thiét bi du dé lam
hang container.

Cong ty cd phan dau twv cang Cai Lan ran trong béao cao!

CON* CANG CAILAN#-"
Noi nhan:

Nhu trén,
Luu VT, BTKD;

TONG GIAM BOC



TONG CONG TY HANG HAI VIET NAM
CONG TY CPPAU Tuv CANG CAI LAN

VNL.BM.DVHH.6MO01

BAO CAO KET QUA HOAT BONG DICH vu HANG HAI 6 THANG DAU NAM 2017
TAI CONG TY cO PHAN PAU TU CANG CAI LAN

CHI TIEU

L TONG SAN LUONG

1 Dich vu béi container
2. Dich vu kho

3. Dich vu phrong tién va thiét bi
4. Hoat dong dai ly tau/ lai dat tau
5. Dich vu khac

n. TONG DOANH THU (3+6+8)
1. Doanh thu ban hang va cung cap dich vu
11 DT dai ly tau
12. DT dai ly van tai
1.3. DT khai thac kho béi
14. DT hoat dong déi xe
15. DT hoat dong logistics
1.6. DT dich vu khac
2. Cac khoan gidm trir doanh thu
3. Doanh thu thuan vé cung cap dich vu
Ul. TONG CHI PHI (4+7+9)
4. Chi phi hoat ddng SXKD (4.1 + 4.2+4.3)
4.1 Gia von hang ban
- Chi phi nhién liéu
- Chi phi vat liéu, cong cu

bVvT

Tan
Teu
Tan/Teu
Tan/Teu
Tan
Teu
chuyén
Tan
Teu
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.déng
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong

Nam truéc (2016)

THOT
dau nam
386.918
5.087

386.918
2.348
12

2.739
25.194.854.855
24.423.081.352

30.831.820

11.574.969.690

13.589.053.345

24.423.081.352
26.872.031.486
26.430.539.074
22.718.923.828
2.030.651.152
603.693.031

THOT
cudi nam
385.595
1.699

223.028

1.112

1

162.567

587
27.529.200.501
27.084.567.723
5.000.000

9.156.115.189

18.368.085.312
27.084.567.723
27.155.930.221
27.094.088.226
24.004.467.734
1.990.536.712
379.306.615

KH nam

810.000
3.400

305.000

3.400

505.000

62.000.000.000
61.168.900.000

21.578.000.000

39.590.900.000

61.168.900.000
61.200.000.000
61.200.000.000
54.742.100.000

Nam bao cédo (2017)
Uéc TH 6 thang

dau nam
605.281
5.919

134.896
5.919

5
470.385

40.000.000.000
39.580.000.000
20.000.000

7.700.000.000

31.860.000.000

39.580.000.000

38.500.000.000

38.200.000.000
34.340.000.000

KH 6 thang
cubi nam
278.000
19.000

98.000
19.000
18
180.000

28.000.000.000
27.588.900.000
120.000.000

7.000.000.000
20.468.900.000
27.588.900.000
27.700.000.000

27.400.000.000
24.290.000.000



- Khau hao TSCB

CHIi TIEU

- Chi phi nhan vién truc tiép
Trong dé: + Chiphi lwong

+ Chiphi cac khoan BH, KPCB

+ Chiphi an ca

- Chi phi dién nuéc
- Chi phi stra chita
- Chi phi khac

+ Chi Iéphi, tién thué dat
+ Chiphi van tai thué ngoai
+ Chi phi dich vu thué ngoai

+ Chiphi khac

4.2 Cbi phi quan ly
- Chi phi nhan vién

Trong dé : + Tién lucmg, tién cong

+ BHXti, KPCD, BHYT

- Chi phi nhién liéu, vat liéu
- Chi phi dung cu, dd ding

- Khau hao TSCb

- Thué, phi va Ié phi

- Chi phi stra chira
- Chi phi dién nuéc

- Chi phi cdng nghé théng tin

- Thué nha, dét

- Chi phi hgi nghi, tiép khéch
- Chi phi quang céo, tiép thi
- Chi phi hoa héng, méi gici

- Chi phi dao tao

- Cbng tac phi, tau xe
- Chi khéc, trong do:

+ Chiphi bao hiém

bVvT

tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong

Nam truéc (2016)

THOT
dau nam
1.303.503.300
1.724.764.360
1.067.497.000
187.868.160
295.150.000

568.840.178
16.192.321.807

475.806.000
11.852.324.050
3.864.191.757
3.327.790.669
2.168.436.160
1.315.666.277
237.842.880
34.930.666
26.313.831
75.632.939
3.000.000
33.058.924
30.490.732
37.433.763

149.982.204

6.050.000

51.480.909
710.980.541

THOT

cudi nam
1.070.066.216
1.784.626.451
767.092.800
200.129.920
310.940.000
649.601.686
18.425.480.054
967.627.681
16.824.431.958
633.420.415
2.855.906.907
1.818.938.468
1.224.193.908
214.806.560
110.631.998
21.815.329
11.992.816
11.485.000
28.638.924

34.705.837

133.160.119

16.330.000
668.208.416

6.457.900.000

Nam bao cao (2017)
Uéc TH 6 thang

dau nam

3.750.000.000

KH 6 thang
cudi nam

3.000.000.000



CHI TIEU

+ Chiphidich vuphap ly
+ Chiphi chuyén phat nhanh
+ Chiphi dién thoai, internet
+ Chiphi kiém toan
+ Phingan hang
+ Phi tv van
+ Chiphi khac
4.3. Chi phi ban hang
5. Loi nhuén khai théc (3-4)
6. Doanh thu hoat dong tai chinh
- Léi tién gtri ngan hang
- Co ttre, loi nhuan duoc chia
- LAi chénh léch ty gia da thuc hién
- Doanh thu tai chinh khac
7. Chi phi hoat dong tai chinh
- Chi phi lai vay
- Chi phi chénh léch ty gia
- Chi phi tai chinh khac
8. Doanh thu khéac
9. Chi phi khac
IV. LOI NHUAN TRUOC THUE (11-111)
10. NOP NGAN SACH
V. CHI TIEU KPI (Key Performance Index)
I1.Ty suét loi nhuan hoat dong dich vu kho bai
12.Ty sudt loi nhuan hoat dong dich vu van tai bo
13.Ty sudt loi nhuan dai ly van tai
14.Hiéu suat str dung phuwong tién

bVvT

tr.déng
tr.dong
(r,dong
tr.dong
tr.dong
tr.dong
tr.dong

tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong
tr.dong

%
%
%
%

Nam trwéc (2016)

THOT
dau nam

74.833.559
85.000.000
23.605.142

527.541.840
383.824.577

(2.007.457.722)
4.621.125
1.539.145

3.081.980

33.290.037
31.803.516
1.486.521

767.152.378
408.202.375

(1.677.176.631)
678.568.995

THOT
cudi nam

71.994.437

5.597.604
590.616.375
233.713.585

(9.520.503)
2.460.157
2.240.645
219.512

442.172.621
61.841.995
373.270.280
487.343.762

KH nam

(31.100.000)

831.100.000

800.000.000

Nam béo cao (2017)
Uéc TH 6 thang

dau nam

110.000.000

420.000.000
300.000.000
1.500.000.000
1.180.000.000

KH 6 thang
cudi nam

110.000.000

411.100.000
300.000.000
300.000.000
220.000.000



TONG CONG TY HANG HAI VIET NAM
CONG TY €O PHAN PAU Tu CANG CAI LAN

BAO CAO KET QUA HOAT BONG CANG BIEN 6 THANG BAU NAM 2017
TAI CONG TY TNHH CANG CONG TENN o QUOC TE CAI LAN

Chi tiéu

I. SAN LUONG HANG THONG QUA
1 Séan lvgng hang Container

2. San luvgng hang ngoai container
(liét ké nhirng mat hang chinh)
2.1 Hang D&m gb
2.2 Hang Thtic &n gia stc
2.3 Hang quang/ st vun
2.4 Hang khéc
2.5 Hang
2.6 Hang...
II. TONG DOANH THU (3+6+8)
1. Doanh thu ban hang va cung cap dich vu
1.1 Boc xép
1.2 Lwu kho, béi
1.3 Giao nhan, kiém kién
1.4 Cau bén
15 Phao
1.6 Tau kéo
1.7 Bugc, mo day
1.8 Cho thué phuwong tién, thiét bi
1.9 Cho thué co s ha tang
1.10 Cuwdc hanh khéch
1.11 Dich vu khac
2. Céc khoan gidm trir
+ Céc khoan gidm trir (chiét khau, gidm gi4, ...)
+ Thué tiéu thu dac biét
3. Doanh thu thuan vé cung cép dich vu (1-2)
ra. TONG CHI PHi (4+7+9)

bVvT

Nam truwéc

TH 6T
dau nam

3.003

2.047.221

986.298
1.028.866
27.135
4.922

99.096
98.230
61.948
4.954
1.374
21.663

330
2.483
18

5.461

98.230
196.538

TH 6T
cubi nam

8.716

2.049.059

818.378
1.128.751
53.999
47.932

108.689
105.311
72.886
7.991
413
19.827

105.311
229.849

k1l nam

19.838

4.283.700

1.779.000
2.234.000
220.000
50.700

211.309
208.363
151.729
9.759
1.653
37.843

732
1.845
33

4.769

208.363
418.243

Nam bao céo

Uéc TH 6T
dau nam

10.623

2.104.082

690.802
1.313.344
65.055
34.880

99.889
112.781
82.126
5.282
895
20.483

396
m999
18
2.581

95.294
208.570

VNL.BM.CB.6M01

KH6T
cu6i nam

26.223

2.222.558

779.623
1.317.686
106.041
19.208

115.412
111.861
81.457
5.239
888
20.316

393
991
18

2.560

111.861
207.832



4. Chi phi hoat dong SXKD (4.1 + 4.2)

Chi tiéu

4.1 Gi4 von hang ban
- Chi phi nhién liéu
- Chi phi vat liéu, cong cu
- Khau hao TSCb
- Chi phi nhéan vién tryc tiép

Trong du:

+ Chiphi luomg

+ Chiphi cac khoan BH, KPCD

+ Chiphianca

- Chi phi dién nugc

- Chi phi slra chira

- Chi phi khéc:
+ Chiphi bao hiém
+ Chiphi van chuyén

+ Chi phi thué thiét bi, phwong tién

+ Chiphi thué nhén cong

+ Chiphi khac

4.2 Chi phi quan ly doanh nghiép

- Chi phi nhan vién:

Trong d6 : + Tién luong, tién céng
+ BHXH, KPCD, BHYT

- Chi phi nhién liéu, vat liéu
- Chi phi dung cu, do dung
- Khéu hao TSCD

- Thué, phi va Ié phi

- Chi phi stra chira

- Chi phi dién nuéc

- Chi phi cdng nghé thong tin

- Thué nha, dat

- Chi phi hi nghi, tiép khach

- Chi phi quang cdo, ti€p thi
- Chi phi hoa hong, mai gi6i
- Chi phi dao tao

- Cong tac phi, tau xe

- Chi khéc, trong do:

+ Chiphian toan va moi trucmg

+ Chiphf bao hiém

bVvT

tr.dong
tr.dong
tr.déng
tr.déng
tr.dong
tr.déng
tr.dong
tr.déng
tr.déng
tr.déng
tr.dong
tr.dong
tr.déng
tr.déng
tr.déng
tr.déng
tr.déng
tr.déng
tr.déng
tr.déng
tr.déng
tr.dong
tr.dong
tr.ddng
tr.ddng
tr.dong
tr.ddng
tr.ddng
tr.ddng
tr.dong
tr.dong
tr.dong
tr.ddng
tr.déng
tr.ddng
tr.dong
tr.déng

Nam truéc

TH 6T

dau nam
119.193
87.300
694
1.913
59.370
14.130
i1.824
1.697
610
3.711
320
7.161

6.869

118

174
31.893

13.856
12.956
900

43

441
6.260

594
759
1.046
830
180
316

33

342

7.189
451
2.715

TH 6T
cudi nam
117.521
84.630
642
2.561
59.696
11.671
9.293
1.715
663
5.586
153
4.322

2.932

1.086
303
32.891

13.076
12.149
927

57

240
6.269

599
916
1.906
830
236
169

118
583

7.892
458
2.917

KH nam

244.822
161.082
1.008
3.176
110.434
29.165
24.798
3.158
1.210
8.717
386
8.196

5.365
2.062
769
83.741
35.413
33.484
1.929
156
504
15.378
33
1.138
1.716
4.933
2.057
1.027
16

225
2.741
18.404
1.146
5.803

Nam bao céo

Uoc TH 6T
dau nam

121.991
87.500

547

1.725

59.988
15.843
13.470
1.715

657

4,735

209

4.452

2.915
1.120
418
34.491
14.586
13.791
795

64

207
6.334
14

469
707
2.032
ug47
423

93
1.129
7.580

472
2.390

KH6T

cudi nam
122.612
88.964
547
1.723
59.925
15.826
13.456
1.714
657
4.730
209
6.003

2911
1.119
1.973
33.648
14.230
13.454
775

63

202
6.179
13

457
690
1.982
826
412

90
1.102
7.395

461
2.332



Chi tiéu

+ Chiphidich vuphap ly
+ Chiphi chuyénphat nhanh
+ Chiphi dién thoai, internet
+ Chiphi kiém toan
+ Phi ngan hang
+ Phiivvan
+ Chiphi khac
5. Loi nhuan khai thac (3-4)
6. Doanh thu hoat ddng tai chinh
- Léi tién gl ngan hang
- C8 ke, loi nhun duoc chia
- Lai chénh léch ty gi& da thyc hién
- Doanh thu tai chinh khac
7. Chi phi hoat dong tai chinh
- Chi phi lai vay
- Chi phi chénh léch ty gia
- Chi phi tai chinh khac
8. Doanh thu khac
9. Chi phi khéc
IV. LOI NHUAN TRUGC THUE (lI-111)
10. NOP NGAN SACH
11. CHi TIEU LB-TL
11.1 Lao ddng binh quéan
11.2. Téng quy lvong
- Don gia tién lvong CBCNV

11.3 Thu nhap B/q 1 CBCNV

V. CHI TIEU KPI (Key Perfomance Index)
12, Ndng sudt xép do binh quan hang Container

13. Ndng suét xép d& binh quan hang roi, bach héa,..

14. Nang sudt xép d& clia nguoi lao dong

15. Doanh thu theo dau ngudi

16. Ty € loi nhudn hoat dong theo dau nguoi

bVvT

tr.déng
tr.déng
tr.dong
tr.dong
tr.dong
tr.dong
tr.déng
tr.déng
tr.dong
tr.dong
tr.déng
tr.déng
tr.déng
tr.déng
tr.dong
tr.déng
tr.déng
tr.déng
tr.déng
tr.dong
tr.dong

nguoi
tr.déng

Nam truwéc

TH 6T
dau nam
92
8
296
7
130
846
2.644
(20.097)
832
815

18
76.557
76.546

10

34

789

(97.443)
6.391

239
17.263

tr.déng/ngu i/

théng

Moves/cau/h
Tan/ngay
tan/nguoi

triéu
dong/ngudi

triéu
dong/ngudi

12

7.640

8.742

415

(408)

TH 6T
cubi nam

142
1
302
474
397
1.224
i.967
(8.832)
1.685
1.680

5

111.539
82.772
28.767

1.693

790
(121.160)

5.675

230
14.015
10

20
5.536
9.439

473

(527)

KHnam

684
32
658
70
716
2.335
6.958
(33.513)
2.946

2.946
173.421
173.421

(206.934)

215
32.236

Nam béao cao

Uéc TH 6T
dau nam

282

13

271

29

295

962

2.866
(22.102)
3.173

3.154

19

85.769
85.756
14

1.422
809

(108.681)
9.135

210
18.110
14

26
7.593
10.728

476

(518)

KH6T
cudi nam
275
13
265
28
288
938
2.796
(7.200)
3.551
3.551

84.411
84.411

809
(92.420)
9.135

220
14.127
u

30
9.000
11.771

525

(420)





