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BAO CAO
TONG KET HOAT BONG SXKD NAM 2017
KE HOACH SXKD NAM 2018

Ban diéu hanh Cong ty ¢ phan dau tu cang Cai Lan xin bao cdo két qua thuc hién
nhiém vu san xudt kinh doanh nam 2017 va ké hoach san xuét kinh doanh nam 2018, cu
thé nhu sau:

A KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2017.
I-CONGTY COPHANDAUT 1 CANG CAI LAN (CPI)

1. Tinh hinh thi trudng va nhitng thuan loi, kho khan

- Theo nhu cac nghién ctu danh gia va tinh hinh thuc t€ nhitng ndm gan day nhu
cau cho mat hang thirc an chan nu6i luén dat tang trwédng khodng 10 %. La don vi hoat
dong trong nganh Logistics, ndm bat duwgc nhu cau cla thi trwong, tir khoang thang 06 ndm
2016 dén nay CPI da ti€p can, thuc hién cac cong tdc Marketing khach hang, dén thoi diém
hién tai CPI da va dang hop tac truc ti€p véi 04 khach hang I6n la cac Trader thuong
xuyén c6 chi dinh tau/hang hoa vé lam hang tai cang khu vuc Cai Lan. Tuy nhién trong
nhitng thang gan day do s bién dong cla thi trvong cac san phdm gia slc, gia cam tiéu
thu cham dan dén khing hoang thira trong nuéc chinh vi vay viéc tiéu thu cac san pham
thirc an chan nudi da bat dau giam tir Quy Il ndm 2017 dan dén san lvong hang nong san
qua cang Cai Lan ciing gidm dang ké.

- Bdi vbi mat hang xi mang: Trong nam 2017, mat hang xi mang bi anh huéng réat
Ién tlr cac co ché cla Nha nwéc va viéc canh tranh vé gia xudt khau cho céc don vi xuét
khau xi mang so v&i cac nwéc trong khu vuc tdi cac thi trvang chl yéu nhu Philippines,
Bangladesh, Srilankar. Bén canh d6 do anh hwéng bién ddng tinh hinh chinh tri, khiing bd
tai Philippines ké tir dau ndm 2017 nén tinh hinh xuét khau xi mang cang gap nhiéu khé
khan. San lwong xi mang xuat khau ciia NM Xi mang Thang Long qua cang Cai Lan giam
rd rét. Mat khac gia dich vu ciing phai lién tuc diéu chinh giam do strc ép tr Nha may va
sk canh tranh cua cac don vi dich vu khac cng voi cbng ng 16n va ng dai han. Tuy nhién,
& thoi diém hién tai CPI chwa c6 duwoc mat hang chl dao thay thé hang xi mang nén Ban
diéu hanh CPI van phai xac dinh duy tri mat hang xi ming dé dam bao viéc lam cho nguoi
lao dong va san luvong van chuyén cho doi xe.

- Hang container, hién tai CPI van dang thuc hién chudi cung trng cac dich vu:

+ Pai ly hang héi cho hang tau HMM



+ Lai dat, khai bao Hai quan, giao nhan va van chuyén bang sa lan hang container
tir cang CICT vé Tranvina va nguoc lai cho hang HMM va ZIM

+ Van chuyén hang container tir cdng CICT vé nha may cho Hyundai

San lwong nhap va xudt cac tau trung binh tir 3.000 - 4.000 teus/thang tlr khi bat
dau di vao khai thac va trong nhirng thang cudi nam 2017 dau nam 2018 san lwgng da tang
dat khoang khoang 5.000-6.000 teu/thang.

- Hang khac: Trong nam 2017, CPI dé trién khai marketing cac mat hang khac nhuw
hang da voi, hang dam gd vién nén, trong dau nam 2018 d3 bat dau thuc hién van chuyén,
lvu kho va xuét hang ddm gob vién nén Ién chuyén tau dau tién trong thang 01 vGi san
lvong: 3.335 tan.

- veé tinh hinh tai chinh: toan bd nguodn luyc tai chinh ctia CPI da tap trung gop hét
vao Cong ty TNHH cang cong ten no qudc té Cai Lan (CICT) nén CPI khong c6 diéu kién
dau tw kho, bai, va cac trang thiét bi can thiét phuc vu cho cong viéc ma chi di thué lai ...
dan t&i loi thé canh tranh va loi nhuan thwe hién cac dich vu hau can sau Cang ctia CPI gap
nhiéu khd khan.

2. Tinh hinh trién khai thuc hién nhiém vu san xuét kinh doanh nam 2017:

T nhitng thuan loi va khé khan trén, Ban diéu hanh CPI d4 nd luc vuot kho, chi dao
trién khai nhiéu bién phap linh hoat, pht hop véi diéu kién cla cong ty dé duy tri va tim
hwdng phat trién on dinh ddm bao viéc lam va thu nhap cho nguoi lao dong, cu thé nhw
sau:
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+ Phong Tai chinh ké toan

+ Phong T6 chirc hanh chinh

+ DO van tai

+ Van phong dai dién cong ty tai Hai Phong

+ Van phong dai dién cong ty tai Mong Cai

Can clr yéu cau san xudat kinh doanh va nang lwc can bd nhan vién, cong ty xay
dung k& hoach nhan luc, sip xép, diéu chuyén nhan luc gilta cac phong ban dé dam bao
hiéu qua cla cong viéc.

Twr nam 2016, khi cé sw sut gidm vé hang hda tai 2 van phong dai dién, Cong ty da
chti dong sdp xép lai nhan luc tai hai vin phong, quyét dinh kiém nhiém d6i v&i cac
Trudng dai dién dé giam chi phi, diéu chuyén nhan vién cac phong ban sang td hién truong
va kho phuc vu cho san xuat kinh doanh.

Nang cao cong tac dao tao, boi dudng nghiép vu d6i véi can b nhan vién céc
phong ban, dé cao tinh than tw tim hiéu, hoc hdi, hoan thién ban than ctia CBNV cong ty.
Trong nam 2017, CPI cr 3 nhan vién tham gia khéa dao tao Nghiép vu khai bao Hai Quan
tai Hai Phong v&i thoi gian 02 thang dé nang cao nghiép vu cho to thd tuc. Ngoai ra cong
ty cling clr nhan vién tham gia cac 16p tap huén vé thué, nghiép vu ké toan, to chic nhan
s, cac hdi thdo vé tinh hinh thi trwvong cac chwong trinh do co quan ban nganh tai dia
phuong va Tong Cong ty Hang Hai Viét Nam t0 chrc.

Pong vién tinh than, khen thudng kip thoi t¢i can bd nhan vién nham tao dong luc
va niém tin ddi véi cong ty.

- Tinh dén 31/12/2017 tong s6 can bd cong nhan vién cltia cong ty 1a 47 nguoi.
v@ trinh do chuy@&n mén: Cao hoc: 03 ngudi; Pai hoc: 19 ngudi; Cao dang: 03 ngudi;
Trung cép: 01 nguoi; Cong nhan co gidi va lao dong pho théng: 21 nguoi.
2.2.Két qua thwc hién nhiém vu SXKD
a. Cac chi tiéu san xuat kinh doanh
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Ky béo céo So s&nh TH

TT Chi tiéu BVT TH ndm 2016 K& hoach nam 2017/KH
TH nam 2017
2017 2017
Tén 772.513 810.000 893.634 110
| Sa&n luong
Teu 6.786 3.400 36.054 1060
1 Hangnbdng san, TAGS Téan 162.567 500.000 685.779 137
2 Hang ximang Tén 100.549 120.000 124.830 104
3 Hang didm gb Tén 359.689 70.000 14.566 21
Teu 3.460 32.737
4  Dich vu, thi tuc, hang khac
Tén 6.460 5.000 7.585 152
5 Dich vu Hang hai Chuyén 13 30
. . Teus 3.326 3.400 3.317 98
6 Doixe congty
Té&n 143.248 115.000 60.874 53
N Téng doanh thu Triéu déng 52.732 62.000 83.246 134
Doanh thu ban hang cung cép
1 51.508 61.164 81.594 133

dich vu
Triéu dong
Doanh thu hoat dong tai

2 . 1.652 198
chinh/doanh thu khac 1.224 836

Il Loinhuan trudc thué Triéu dong (1.303) 800 1.211

IV Thuc hién nép NSNN Triéu dong 1.166 1.300 1.867 144

Tién Ivong binh quan ngudi  Triéu dong
\ . e 9 9,6 9,3 97
lao dong /nguoi/thang

*Phan tich cac chi tiéu san lwvgng doi voi mot s6 mat hang chinh:

- Hang ndng san: Trong nam 2017, CPI da trién khai marketing ti€p can truc tiép
cac chl hang dé dwa tau vé boc xép tai cang CICT va vlng neo, san lvgng hang ndng san
dat 685.779 tan bang 137% so vdi ké hoach ndam 2017, trong dé san luvgng hang nong san
CPI thyc hién boc x€p (qua cau cang va tai vung neo) la hon 525.000 tan con lai la dich vu
van chuyén va dich vu kho cho cang Quang ninh.

- Hang xi mang. San luong boc xép, van chuyén hang xi mang nam 2017 dat
124.830 tdn bang 104 % ké hoach nam 2017. Tai Quy 111, CPI gan nhu khong cé tau xi
mang nhwng do sv tang trwvdng vé san lwgng trong Quy 1V nén da hoan thanh ké hoach
ndm dat ra. Tuy nhién, CPI van phai d6i mit véi tinh trang no dai, no quéa han dan toi CPI
luén trong tinh trang thi€u hut ngudn von.

- Hang dam g6: Tinh hinh chung thi tredng hang dam gb da giam rd rét do cac nha
xuét khdu dam go phai d6i mat véi mot loat cac kho khan nhu thi tredng méi, ép gia tir cac
nha nhap khau, canh tranh khac liét tir thi trvong quoc té va ca thi tredng trong nudc, clng
vGi do 1a chinh sach vé thué ctia Nha nwdc nham han ché lwvong didm gb xudt khdu. Thi
truong dam gb cé xu hwdng chuyén dich sang hang vién gb nén, nam bat dwoc tinh hinh
nay Ban diéu hanh CPI da dinh huéng, chi dao marketing va dén dau nam 2018 da ky
duoc hop dong véi khach hang bét dau thwc hién van chuyén, lvu kho va xuét tau chuyén
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tau dau tién trong thang 01/2018 véi san lwgng 3.335 tan. Hién tai CPI cling dang dan hoan
thién dich vu va tu van cho khach hang cac phuong an lam hang dam bao hiéu qua va nang
sudt nhat.

- vé dich vu van chuyén cta doi xe: Hoat dong clia ddi xe trong nam 2017 gap rat
nhiéu kho khan, do cac nguyén nhan:

+ vé hang hdéa: Ngudn hang TNTX qua cac clra khau giam manh so véi cac nam
trudc, trong khi d6 phuong tién van tai tai Hai Phong du thira qua nhiéu voéi khoang hon
20.000 xe container, trong d6 s6 lwvgng xe hoat dong chi chiém tlr 50-60% (theo thong tin
HHVTHH Hai Phong kién nghi 1én TTCP ngay 30/9/2017) dan t&i gia cwdc van chuyén
giam xudng rat thap. Trong khi dé san lugng cla cac khach hang than thiét ctiia CPI nhw
SDV, Texhong/Tan Cang, Calofic déu gidm do cac nguyén nhan vé canh tranh hodc do
doanh nghiép tv dau tw thém cac dau xe dé phuc vu van tai.

Van chuyén ndi bd hang dam go, hang xi mang: Hang dam go trong nam 2017 giam
nhiéu do cac don vi st dung van tai bang xe ben dé giam chi phi va chi yéu xudt hang
bang bang tai. D6i vi hang xi mang, tuy san lugng tang so voi 2016 nhwng gia lai giam do
canh tranh cta nhiéu don vi.

Bu lai do, trong nhitng thang cudi nam 2017 CPI van chuyén cho khach hang
Hyundai tir Cai Lan vé Nha may Hyundai Thanh Céng - Ninh Binh v&i san lugng van tai
ban dau 100 cont/thang nhung doanh thu va lgi nhuan ciing thap chl yéu dé dam bao viéc
lam cho ddi ngli lai xe va chi phi khéu hao xe.

San lwgng van chuyén cla D0i van tai trong nam 2017: 3.317 teu doi véi hang
container bang 98% so vé&i ké hoach nam; 60.874 tan d6i vdi hang roi bang 53% so véi ké
hoach ndam. Van chuyén ndi bd: 232.602 tan hang roi va 18 teu hang container.

Téng san luong cac mét hang trong ndm 2017 dat 893.634 tan ddi vdi hang roi bang
110% so v6i ké hoach ndm va bang 115% so vai thuc hién ndm 2016; 36.054 teus di voi

hang container bang 1.060% so véi ké hoach ndm do cung cdp céc dich vu cho tuyén ACS
(Hyundai va Zim).

2.2. Chi tiéu doanh thu, lgi nhuan

Téng doanh thu trong ndm 2017 dat: 83.246 triéu dong, bang 134% ké hoach nam va
bang 157,8% so va&i thuc hién nam 2016

Ebitda: 3.588 triéu dong

Loi nhuan treéc thué tir hoat ddong san xudt kinh doanh trong ndam 2017 la 1.211 triéu
dong bang 151% ké hoach nim

Két qua san xudt kinh doanh nam 2017 vuot ké hoach dé ra do khai thac thém cac

hang méi nhu bc xép hang ndng san, chudi dich vu hang container cho tuyén ACS va do
5



Ban diéu hanh da &p dung cac giai phap dé cat 16 ndm 2016 va dam bao su phat rién bén
vitng cla cong ty trong nam 2017 va cac nam tiép theo:

1) Giai phap vé nhan su:

- Ra soat, sap xép lai nhan sy toan cong ty, tinh giam bd may, giam lugng nhan vién
lao dong gian ti€p (nhan vién van phong) chuyén sang to hién treong va kho thudc phong
DTKD. Tang cwong doi ngli nhan vién marketing cé trinh do chuyén mdn, ¢ nang luc dé
nang cao hiéu qua cua cong tac marketing.

- Cat giam chi phi van phong, chi phi quan ly

- Tinh gidm nhan s tai 02 van phong dai dién tai Méng Cai va Hai Phong do hiéu
qua kinh doanh mang lai khéng cao, chi phi cat giam tai 02 vin phong la hon 40 triéu
dong/thang.

2) Phuong an tai chinh

- Thanh ly va ban céac tai sdn khong dung dén hodc khong hiéu qud trong san xuét
kinh doanh dé lay ngudn von dau tu mai:

- Bay manh cong tac don ddc thu hbi cong ng, ndm rd tinh hinh thanh toan clia khach
hang

- Boén doc cac bd phan noi bo (Boi xe/BTKD) thuc hién kip thoi cong tac ghi
nhan/xac nhan cong viéc hoan thanh, hoan tat chirng tir ghi nhan doanh thu.

3) Nhiém vu san xuét kinh doanh

- Gir vitng cac dich vu cong ty dang cung cdp nhw xi mang, ddm g6, dich vu van
chuyén cho khach hang dau thwc vat, SDV, Tan Cang, dich vu van chuyén, luvu kho cho
cang Quang ninh...

-Dinh hwdng marketing mé rong dich vu, chuyén hwéng kinh doanh sang cac mat
hang khac, khach hang khac ngoai nhitng mat hang cong ty dang cung cap dich vu.

2.3. Tinh hinh tai chinh;:

- Thuc hién muc tiéu kinh doanh ghi trong Diéu Lé, CPI da tap trung moi nguon luc
c6 thé dé dau tw vao CICT. Tinh dén thoi diém béo cao, gia tri CPI d& dau tv vao CICT ghi
nhan trén Bao cdo tai chinh la 504,99 ty dong, bao gébm von goép 473,21 ty dong (Ghi nhan
bang 25.490.000 USD) va gia tri Quyén st dung 16 dt 2,4ha cho CICT thué la: 31,78 ty
dong.

Cong ty da huy dong tir cac ngudn cu thé nhu sau:

+V6n gop chl s& hitu (clia cac cb dong) 365,05 Ty dong

+ Tién cho thué co s& ha tang 48,09 Ty dong
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+ Chi phi dén bu chwa tra cho Ban QLHH 6,67 Ty dong

+ Thué dat chwa phai nop NSNN 17,31 Ty dong
+ Loi nhuan dé lai tir hoat dong SXKD 30,33 Ty dong
+ Loi nhuan chénh léch gép vén bang QSDD 34,42 Ty dong
+ Nguon von khac 311 Ty dong

Thuc t€ c6 thé thay la CPI da tap trung moi ngudn luc tai chinh cho viéc gop von vao
CICT khong chi bao gom 100% sd von gdp clia cac ¢cd dong ma con bao gom ca cac ngudn
tién ma CPI c6 thé tan dung dé thwc hién nghta vu trén.

Hang ndm CPI phai bu ddp dan cho cac khoan ngudn vén ngoai vén chil dd dau tw
vao CICT, dan dén tinh hinh dong tién trong kinh doanh cang han ché, CPI kho co di kha
nang tai chinh dé dau tv mé rong kinh doanh.

Nhu ghi nhan trén Bao céo tai chinh: Dén 31/12/2017 kinh doanh ctia CICT khong
hiéu qua va da 16 hét vdn chd so hitu, dan dén viéc CPI phai tinh vao chi phi kinh doanh
toan bd sb tién da dau tu vao CICT.

L6 Ly ké clia CPI trén Bao céo tai chinh - 408,45 ty dong
Trong do:
+ L6 do khoan d4u tv vao CICT: 473,21 ty dong

+ Lai I0y ké tir hoat dong kinh doanh ctia CPI: 30,33 ty dong
+ L4&i tir chénh léch gop von tir bang QSDD: 34,42 ty dong
2.4. CO tlrc dvuwc chia nam 2017
Trén co s& tinh hinh san xuat kinh doanh va tinh hinh tai chinh, Ban diéu hanh cong
ty dé xuat khéng chia co ttrc nam 2017.

N. CONG TY TNHH CANG CONG TEN No QUOC TE CAI LAN (CICT).

[.Tinh hinh thi trudng
a. Container:

Téng san lwong container cla khu vuc mién Bic Viét Nam trong nam 2017 dat
4.699.864 TEU v@i 98% thi phan thudc vé Cang Hai Phong, Cang CICT chi chiém 2% vai
93.123 TEU.

Blng nhu dv doan cua cac don vi phan tich, sadn lvong container thong qua cac
cang khu viec Hai Phong van dat mic tang trudng 9% so vai 2016 khi cac cang maéi ra doi
trong thoi gian gan day nhu Vip Greenport hay Nam Hai Binh Vi hoat dong hiéu qua, thu
hat duoc nhiéu hdng tau. Dy kién sdn lvgng container thong qua cac Cang Hai Phong sé ¢
st thay d6i dang ké do tir gitta nam 2017, cac cang ¢ khu vuc thuong lwu séng cdm nhu
Hoang Diéu, Hai An, Chua Vé... budc phai cd ké hoach di doi clng véi sy ra doi clia Lach
Huyén duogc dy tinh gitra nam 2018.
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b. Néng san:

Nam 2017, Viét Nam nhap khau téng cong 17.149.538 tan nguyén liéu thirc an chan nudi,
giam 4% so v&i 2016. Tai Cai Lan, tong san lugng ndng san thong qua dat 6.577.320 tan,
tang 8% so vai 2016, trong d6 CICT chiém khoang 34% thi phan tuong 2.269.612 tan.

Nam 2017 la mot nam kho khan cua thi trwdng ndng san véi khing hoang gia lon tir
nhitng thang dau nam gay anh hwdng nghiém trong t¢i tinh hinh san xuét thirc an chan
nudi trong nudc khi cAc nha may san xuat cam chirng cho thi truong phuc hoi, kéo theo
san lvong nguyén liéu thirc an chin nudi nhap khdu. Mic du khing hoadng bat dau tir
nhitng thang dau ndm nhung sttic anh hudng van con rd rét t¢i nhitng thang cubi nam va
dwoc du doan kéo dai sang hét quy 11/2018.

Tai khu vuc Cai Lan, cang Quang Ninh va6i hé thong kho trong Cang cung cac
khach hang truyén théng va dich vu khai thac tai khu viec neo giau kinh nghiém van 1a lva
chon mang t&i sw hai 1ong cho khach hang dat dwgc muirc tang trudng 10% so véi 2016 voi
4.307.708 tan.

c. D&m gb:

Nim 2017, san lwvong dam gb xuét khdu thong qua khu vuec Cai Lan dat 2.345.619
tan - gidm 20% so v&i nam truédc, trong dé CICT chiém 39% thi phan vai 925.620 tan.

Xuyén sudt nam 2017, cac nha xuét khdu didm gb phai d6i méat voi mot loat cac tré
ngai nhu: si ndi 1én cla cac thi treong madi véi mic gid dich vu wu dai, su ép gia tlr cac
nha nhap khau, si canh ranh khoc liét tir thi truong quoc té va chinh thi trwong trong
nwéc, cong véi kho khan (rong viéc thu mua nguyén liéu. Chinh sach thué clia nha nwéc
nham han ché lvong dam go xuét khdu cling 1a yéu t8 dong gop khdng nhd dan téi sw sut
gidm vé san lvgng clia mat hang nay.

d. Cac mat hang khac:

Nam 2017 tong san lvgng cac mat hang khac xép d& qua khu vuc Cai Lan dat
983.056 tan - gidm 29% so véi 2016, trong dé CICT thuwc hién 192.232 tan, chiém 19%
tong san luvgng clia khu vuc.

Cac mit hang cht yéu dwoc khai thac & Cai Lan bao gdbm xi mang dong bich, sét
vun, quang, soda, hang duv an... véi san lugng chinh thudc vé cang Quang Ninh véi hé
thdng thiét bi san sang va kinh nghiém khai thac 1au nam.

2. Két qua san xuat kinh doanh 2017 va mot sé danh gia
a. Két qua san xuat kinh doanh
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Chi tiéu

San luvgng théng qua

Hang container
Hang roi

Nong san (tau/sa lan)
Xi mang

Dam go (tau/sa
lan/cong cang)

Thiét bi

Quang/ sét/thép

Dau thuc vat

Khéc

Tong doanh thu
Doanh thu ban hang
cung cap dich vu
Doanh thu hoat dong
tai chinh/ doanh thu
khac

Loi nhuan truéc thué
Lé&i ttr hdsxkd

L6 do - Khéu hao

L6 do - L&i vay

L6 do - Chénh léch ty
gia

Thuc hién ndp NSNN
Thu nh&p binh quan

Thuc
PVT hién nam
2016
Tan  4.449.775
Teu 11.718
Teu 11.718
4.449.775
Tan  2.184.140
Tan 52.782
Tan 2.129.851
TAN 1.869
Tan 81.133
Tan 0
Tan
207.785
203.541
4.244
(218.603)
dong 98.422
(131.595)
(156.801)
(28.629)
12.065
11

b. Banh gia két qua san xuét kinh doanh
Container:

Ké hoach
nam 2017

4.283.700
19.838
19.838

4.283.700

2.234.000
50.000

1.779.000

700
220.000
0

211.309

208.363

2.946

(206.934)

101.913
(130.416)
(178.431)

0

17.988
1

Thuc hién
nam 2017

3.387.464
93.123
93.123

3.387.464

2.269.612
27.993

925.620

843
139.747
14.200
9.448
273.466

259.598

13.868

(196.043)

110.648
(131.386)
(172.103)

(3.202)

15.345
14

So sanh

Ké hoach TH 2017

nam 2018

3.973.825
129.430
129.430

3.973.825

2.637.825

20.000

1.140.000

0
76.000
100.000

281.424

280.879

545

(223.114)

97.049
(118.211)
(201.952)

22.000
14

vOoiKH
2017
79%
469%
469%
79%
102%
56%

52%

120%
64%

129%

125%

458%

95%
109%
101%

96%

111%

Nam 2017, san lvong hang container thong qua cang dat 93.123 Teus tang gan 7 lan
so v&i ndm 2016 va tang hon 3 lan so ké hoach dé ra. Budc ngoat la su kién chinh thirc
doén nhan tau container ¢ 16n 5.000 Teu cap cang ngay 31/5/2017, khai trvong tuyén ACS
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Cai Lan két ndi cac cang An Do - Malaysia - Singapore - Viét Nam (Cai Lan) -Trung
Quoc va Han Quéc. Tuyén ACS voi lich trinh 1 chuyén/tuan véi san lugng khoang hon
1.OOOTeu/chuyén la két qud lién minh gitta Hyundai Merchant Marine (HMM) va ZIM -
hai hing tau nam rong top nhitng hang tau I6n nhat tai Viét Nam va trén thé gidi. Tir
nhitng thuan lgi cta tuyén ACS mang lai, CICT da tan dung co hoi chd dong tim kiém
khach hang mai, phdi hgp v&i hdng tau cac co quan chirc nang trong tinh tién hanh gap go,
ti€p can khach hang, day manh céc hoat dong rén tuyén ACS. Budc dau Cang da gat hai
duoc thanh cong nhat dinh bang hop déng dich vu logistic ki két vi khach hang trong khu
vire, theo do CICT sé cung cédp dich vu tron géi bao gom bdc xép tai Cang va van chuyén
t6i nha may. Viéc thuc hién thanh cong dich vu nay da dong gop phan chd yéu gilp tang
san lwong container lam thd tuc l1dy hang théng qua cong cang CICT thay vi van chuyén
bang sa lan v& Hai Phong.

Ngoai ra, hang tau Prince Ocean cling c6 mic san lwong tang dang ké so v&i nam
2016. Prince Ocean bat dau khai thac tai CICT tir thang 9/2016 v@i trung binh khoang
1.700 Teus/thang. Nam 2017, san lwgng thdng qua trung binh khoang 2,850Teu/thang,
tang 67% so v&i nam 2016.

Hang roi:

Nam 2017, téng san lwong hang roi théng qua cang giam 18% so voi san lwong
thong qua ndm 2016 va chi dat 79% so v&i ké hoach dé ra. Hai mat hang chinh ctia CICT
van 1a hang dam gb va hang ndng san/thirc an chan nudi. Ngoai trir san lvong hang ndng
san/thiic an chan nudi dat ké hoach dé ra, cac mat khac trung binh déu chi dat 70% ké
hoach.

San luvgng cac mat hang roi Nam 2017

Quang, sit phé
liéu

139747,170
04% . -
Dam go
925620,029
27%
m Dam gé
m Xi-mang
Xi-mang m Dau thwc vat
27993,0 . X
01% B Néng sadn/TACN
m Quang, sit phé liéu
Dau thwc vat SRR .
14199,767 | ang khac

00%
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Hang nbng san:

San lvgng hang ndng san chiém 67% tong san lvong hang roi théng qua CICT nam
2017, twong dwong 2.269.612 tan. Thi trwong nhap khau hang thiécan chan nudi/ndng san
bi giam do &nh hwdng tir sw suy gidm san lwong tiéu thu lon. Tuy nhién, CICT van tiép tuc
hop dong v&i khach hang truyén théng dong thoi tich cuc tiép nhan tau tir cac khach hang
m@i c¢@ vira va nho. San lvgng hang néng san tang 4% so v&i nam 2016 va tang 2% so Voi
ké hoach d@ ra. Hién tai, dich vu ctia CICT van tiép tuc nhan duoc phan hoi tich cuc cla
khach hang v&i nang suat khai thac cao, hé théng an ninh an toan chuyén nghiép.
Hang dim go:

San lwong hang dam gb théng qua cang ndm 2017 dat 925.620 Tan, giam 49% so
v&i nam 2016 va chi dat 52% so ké hoach dé ra.

N&m 2017 la thoi diém kho khan voi cac nha xudt khdu dam gob khi lién tuc bi cac
nha nhap khau ép gi4, thiéu hut san lvong dau vao va sw canh tranh gay gat tir cac khu vuc
khac trong nwéc cling nhw cac nuéc khac trong khu vuc. Boi vai CICT, Cang mat phan Ién
san lugng khi cac khach hang lén ctia CICT déu chuyén sang hop tac véi Cang Quang
Ninh (CQN). Bén canh d6, cac chinh sach vé tai trong xe cling nhu van dé sa lan coi thanh
khong nhan duoc su giam sat tir phia co quan chiic nang khién CICT maét san luvgng dam
lvu bai vé tay cac béi trong khu cong nghiép. Tinh dén thoi diém cubi nam 2017, khéach
hang chinh clia Cang chi con 01 khach hang diam go.

Ngoai ra, viéc tiép nhan tau container chuyén tuyén cung véi viéc wu tién cau bén
cho tau ndng san 1a hai yéu td c6 tac dong kha I6n t¢i kha ning ti€p nhan cac tau dam go.

Céc mat hang khéc:

Cac mit hang khéac bao gdm quing, xi mang, sit vun ciing ching kién sw sut giam
mac du san lvong dau thuc vat co tang. Mot so Iy do chinh co thé ké tdi la Cang dy doan
sai vé san lugng quang trén thi truong - két qua cla viec cac mé quang khong khai thac
duoc s6 hang nhu da tién liéu. Nhdm da dang hoa cac mat hang, nam 2017 CICT ciing tiép
can va khai thac thr nghiém hai loai mat hang méi la soda va nhya dwong, san lugng
twong (rng 7.350 tan va 2.098 tan.

c. Banh gia cac chi tiéu tai chinh, doanh thu, loi nhuan
Doanh thu ban hang va cung cép dich vu thuc hién tang hon 25% so v6i ké hoach
va tang 28% so v&i nam 2016.

Biéu d6 Doanh thu hang container va hang roi qua cac nam 2012-2017:

u
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2012 2013 2014 2015 2016 2017
m Hang Container 153939141  3794594,05 2317037,10 233465,118 543139,826 4091708,83
Im Hang roi - 734181,119  3046776,39 6000050,64 8566017,46  7352792,82
ImT6ng cdng 1539391,41  4528775,17 5363813,49 6233515,76 9109157,29  11444501,6

Nam 2017, mdc du c6 sw sut giam vé hang r&i nhung khai thac hang container da
trd lai va doanh thu chi€ém 36% tong doanh thu, so voi nam 2015 va 2016 khi doanh thu
hang container chi chiém 4% va 6%. Hién tai Cong ty sé tan dung t6i da cac ngudn luc san
c6 dé khai thac ca hang roi va hang container. Bén canh dé, Cong ty cling dang trién khai
thue hién cac dich vu Logistic cla cang nham da dang hoa cac dich vu va ting doanh thu
cho Céang.

Doanh thu hoat ddng tai chinh/ doanh thu khac: doanh thu hoat dong tai chinh/khac
tang tir 4.244 triéu nam 2016 Ién 13.868 triéu dong ndam 2017 bao gom lai tir tai khodn tién
gli ¢ ky han, thwéng tir cht hang do nang suét khai thac cao hon cam két va lai tir danh
gia chénh léch ti gia. Doi voi cac khoan tién duv thira chwa dung t6i, cong ty da tinh toan
dua toan bd vao tai khoadn dat coc (tir 01-03 thang) v&i lai suat cao hon nhiéu Ian khi dé &
tai khoan vang lai. V&i cach lam nay, tong l4i thu duoc tlr tai khoan dat coc 1a 6,1 ty dong.

Loi nhuén: Do doanh thu ting, chi phi dam bao chi tiéu tiét kiém nén 16 cta nam
2017 da gidm duoc 17% so v&i ndm 2016. Doanh thu ting bu d&p dwoc 100% chi phi hoat
dong, 3% chi phi khdu khao, phan con lai doanh thu van chwa bl d&p duoc chi phi khu
hao 131 ty, chi phi lai vay 172 ty, 16 do chénh léch ty gia 3,2 ty.

d. V& cong tac nhan su:

Tay nghé lao dong: Cong ty luén chi trong dén chat lvong lao dong dac biét la
nhitng vi tri lao dong truc ti€p. Cong ty da to chirc nhitng khoda dao tao cho mot so vi tri
nham nang cao tay nghé va an toan lao déng cho can bd cdng nhan vién. Bén canh do,
cong ty cling t6 chirc dao tao kép cho mot s6 vi tri dé cd thé dam bao thwc hién dwoc nhiéu
cdng viéc trong cong ty.

M6i tredng lao dong: dic thd lao dong & Cang tuong ddi khdc nghiét, cong viéc
nang nhoc va chiu anh huéng truc ti€p bdi cac yéu to thoi tiét nén Cong ty luén quan tam
dén doi séng lao dong clia cong nhan vién.
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Nguon nhan lyc: Trong nhirng ndm gan day mot loat cac duw an Ién cla tinh da duoc
hién khai va thu hat mét lwong Ién ngudn lao dong tai dia phwong nhuw cac dv an cua
Vingroup, Sungroup, FLC, Bam nha mac...Viéc nay ciing tac dong.khéng kho trong viéc
thu hat nhan lwc ¢6 chat lvong cla cong ty khi ¢é nhu cau tuyén dung cling nhw cac van dé
lién quan t&¢i chdy mau ngudn nhan luc ctia cong ty.Nguodn cung cap nhan lyc trong Iinh
vurc khai thac cang bién twong doi hep voi nhiéu han ché vi vay cong ty gap khong it kho
khan trong qua trinh tuyén dung.

3. Tinh hinh tai chinh

Tinh dén thoi diém 31/12/2017, CICT con ng cac nha cho vay chinh so tién goc la
92.494.237 USD {rong dé ng qua han 33.946.137 USD. Bén canh do, CICT con ng lai/ phi
la 12.055.971 USD, nhu vay téng ng qua han 1a 46.002.108 USD. CICT van tiép tuc dam
phan voi cac nha cho vay chinh dé tai ciu tric khoan vay nham gidn goc vay va xda, giam
l&i vay cho CICT.

Viéc ban cac thiét bi lam hang container du thira cling dd dwoc cac nha cho vay
chinh phé duyét trong nam 2017. Tai thoi diém hién tai, viéc ban thiét bi dw thira nhanh
chéng cling 1a mot trong cac yéu té dé cac nha cho vay chinh xem xét viéc tai cau tric cho
CICT.

Bén canh viéc dong y ban céc thiét bi lam hang container du thira, cac nha cho vay
chinh con cho phép s dung dong tién cla CICT dé xay dwng mot (01) kho chtra hang,
dong thoi hang quy CICT phai chuyén s6 tién du thira (rong tai khoan ctia CICT sau khi dé
lai sO tién xay kho va s tién t6i thi€éu dé hoat dong (700.000 USD) vao tai khoan DSRA
duw trr d€ tra no.

Ngoai khoan no cac nha cho vay chinh, CICT con ng nha thau Halla va ZPMC v6i
tong so tién la 3.409.468 USD.

B. KE HOACH HOAT BONG SXKD NAM 2018

I-CONG TY CcO PHAN BDAU TU CANG CAI LAN (CPI)
1. Tinh hinh thi trudng va nhirng thuan lgi, kh6é khan

1.1. Thuan loi:
- Theo nhan dinh chung, kinh té Viét Nam sé ti€p tuc tang trwdng véi Ky vong vao
nhirng thay doi thuan lgi hon tlr nhitng hiép dinh thwvong mai da va dang duoc hinh thanh.

- Khoi cang bién da trai qua giai doan c¢6 phan hda véi nhiéu thay d6i vé co cdu
von, to chirc, quan ly va hoat dong hiéu qua hon theo co ché thi trvdng canh tranh, hang
hoa thdng qua cac cang tang truéng déu.

- Céc dv an dau tv 16n vao Tinh Quang ninh nhu cac dy an cla tap doan Sun group,
Vingroup, Bim Group, cac cong ty da quéc gia....cling la nhitng co hdi d6i voi cac doanh

nghiép dich vu.
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- Hién tai Viét nam van tiép tuc nhap khiu nguyén liéu thtec an gia stic, hang ndng
san va du kién san lugng mat hang nay sé tang lén dang ké trong thoi gian téi.
- Bdi voi hang container: Du kién san lvong tuyén ACS tang 30% so v&i nam 2017
nén trong ndm 2018 CPI ciling ky vong vao viéc tiép tuc cung cap dich vu cho tuyén nay
Tl nhitng thuan lgi trén sé la co hdi phat trién cac dich vu clia cac doanh nghiép
trong dia ban tinh Quang ninh néi chung va Coéng ty c0 phan dau tv cang Cai Lan noi
rieng. Ngoai viec mé rong marketing doi voi cac khach hang méi, mat hang méi, cong ty
van chl trong vao viéc phat trién méi quan hé véi cac khach hang than thiét nhw mét hang
xi mang, ndng san, Calofic, Xi mang Ha Long, cac dv an cla Tinh ... ma cong ty dang
thwc hién dich vu van tai, béc xép qua cang Cai Lan.
1.2. Kho khan:
Nam 2018, van chiu anh hwong tir khing hoang kinh t& va nhitng khé khan ton tai tir
nhitng nam trudc:

- Céc don vi dich vu moc 1én ngay cang nhiéu véi chi phi quan ly thap, phwong tién
di thué va sén sang giam gia sau, pha v& thi tredng nham 16i kéo khach hang, mét khac thi
treong van tai hién nay cung vwot qué ciu dan toi gia dich vu van tai ngay cang giam, hiéu
quad mang lai rat thap, hang Container khai thac tai khu viec cdng Cai Lan chiém thi phan
nhd, hang container tai qua vung bién gi¢i Méng Cai giam nhiéu. Do chinh sach diéu tiét
kinh t€ bién mau cta Trung quéc nén cac hoat dong xuat nhap khau qua ctra khau Méng
Cai gan nhu ngung tré.

- vé thi trvdng hang roi: B6i véi hang ndng san theo danh gia chung tang truéng tai
Mién Béc 1a 5% mdi nadm tuy nhién d6i v&i mot don vi dich vu nhu CPI, khong cé co s&
vat cht, trang thiét bi ciing 1a nhitng han ché, tuy nhién Ban diéu hanh CPI d4 khac phuc
han ché manh dan thué kho dé lam co s& phat trién lau dai mat hang néng san. Bong thoi
ti€p tuc cung cép dich vu lam hang xi mang Thang Long cuing vé&i .cac phuong an don déc
cbng no dam bao thu chi cta CPI.

- V& tinh hinh tai chinh: CPI da tap trung 100% ngudn von vao CICT dé dau tv bén
2,3,4 cang Cai Lan nén khong con nguén von lwu dong dé phuc vu san xuét kinh doanh va
cho dén hién tai CICT kinh doanh chua c6 hiéu qua dem lai cho phan vén gép cta CPI.

2. Céac chi tiéu ké hoach nam 2018

14



TT

11
v

Chi tiéu

San lvogng

Hang néng san, TAGS
Hang xi mang

Hang dam gb

Dich vu, tha tuc, hang khac
Dich vu Hang hai

Doixe cong ty

Téng doanh thu

Doanh thu ban hang cung cap dich
vu

Doanh thu hoat dong tai
chinh/doanh thu khéac

Loi nhuén truéc thué

Thwc hién ndp NSNN

Tién luong binh quan nguoi lao
dong

bVvVT

Teu
Tan
Chuyén
Teus
Tan

Triéu dong

Triéu dong

Triéu dong
Triéu dong
Triéu dong

/nguoi/thang

TH nam 2017

893.634
36.054
685.779
124.830
14.566
32.737
7.585
30
3.317
60.874
83.246

81.594

1.652

1.211
1.867

9,3

Ké hoach nam
2018

%
722.000
45.266

532.000

100.000

40.000
20.000
52
5.266
70.000
70.776

70.776

1.000
1.300

9,1

So sadnh
KH2018/ TH
2017 (%)

81
126

83
70

98

Tl tinh hinh thyc t€ cda thi truong, Ban diéu hanh CPI xay duwng ké hoach san xuét kinh
doanh nam 2018 véi cac chi tiéu chi yéu nhu sau:
- Tong san lwong hang roi: 722.000 tan bang 81% so vai thuc hién ndm 2017

San lvong du kién: 40.000 teu; Dich vu dai ly, tau lai: 52 chuyén

roi.

Trong do:

+ Hang néng san: 532.000 t&n bang 78% so vai thuc hién nam 2017
+ Hang xi mang: 100.000 t&n bang 80% so vai thuc hién ndm 2017

+ Hang khéac: 20.000 tan

- San lwong hang container: cung cdp cac dich vu thong quan, dai ly, tau lai, van
chuyén bang dudng bd cho céc tau container clia Hyundai va Zim trong nim 2018.

- B6i van tai: Tinh hinh thi trudng van tai trong nam 2018 du kién chua cé dau hiéu
t6t hon nam 2017, tuy nhién trong nam 2018, cac xe container cla CPI sé hét khadu hao
dong thoi Ban diéu hanh da yéu cau Doi van tai ra soat va diéu chinh mot sé dinh mic va
bt dau ap dung dau ndm 2018, cung véi do la ting cwdng marketing van tai, dw kién san
lvgng ndm 2018 cla doi xe la 70.000 tan do6i v6i hang roi va 5.266 teu dbi véi hang
container. Ngoai ra con van chuyén ndi bé cho phong Dau tv kinh doanh 160.000 tan hang
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- Tong doanh thu: 70.776 triéu dong (doanh thu tir hoat dong san xuét kinh doanh),
bang 85% so vdi thuc hién ndm 2017. Doanh thu gidm so v&i thuc hién ndm 2017 cha yéu
do:

* Giam san luong hang néng san xép d& tai cau cang: 160.000 tan, twong duong
10.665 triéu dong doanh thu.

* Giam doanh thu tr dich vu kho cho cang Quang ninh 2.450 triéu dong

* Giam san lwong hang xi mang so v&i nam 2017: 24.000 tan, twong dwong 3.656
triéu dong

- Ebitda: 2.493 triéu dong bang 69% so vdi thuc hién ndm 2017

- Loi nhuan truwdc thué: 1.000 triéu dong bang 83% so voi thuc hién nam 2017

- NOp ngan sach nha nuéc: theo quy dinh, ké hoach nam 2018: 1.300 triéu dong
bang 70% so véi thuc hién ndm 2017

- Thu nhap binh quan nguoi lao dong: 9,1 triéu dong bang 98% so vai thie hién
nam 2017.

3. Cdng tac dau tw

- CPI xay dung ké hoach dau tw trang thiét bi may maéc phuc vu san xuét kinh doanh
trong nam 2018: 1.200 triéu dong.

- Ra soat va quan ly chat ché cac khodn dau tw, mua ban, thanh ly tai san va céc chi
phi clia CICT dé dam bao quyén lgi co déng CPI.
4. Cac giai phap dé hoan thanh ké hoach

Dé dam bao hoan thanh ké hoach vé san lvong va doanh thu da dé ra, CPI can phai
trién khai cac giai phap sau:

- Tiép tuc thuc hién viéc t6 chic, diéu chuyén, sdp x&p nhan su phi hop véi yéu cau
san xudt kinh doanh va tinh hinh thyc té cla cong ty.

- Nang cao chét luong ngudn nhan luc, dao tao ngudn nhan lyc véi tam nhin dai han.
Pic biét la viéc tuyén dung va dao tao nhan lic cho cong tac marketing, dé tir do tap trung
day manh cong tac marketing, quang ba thwong hiéu, tim kiém cac ngudn hang, dich vu
m&i, dong thoi thwc hién tét nhitng hgp dong da ky va sé ky két vai cac khach hang .

- Tiép tuc xay dung maéi lién hé chat ché gitra Cong ty v¢i dbi tac, khach hang trong
qua trinh rién khai cac hoat dong kinh doanh clia doanh nghiép. Tang cuong xay dung sw
doan két, xay dwng va trién khai nép séng van hoa doanh nghiép.

- Quan ly t6t va cét giam t6i da cac chi phi, triét dé tiét kiém, tiép tuc xay dung va
diéu chinh cac dinh mdc chi phi trong toan coéng ty ndi chung va D0i van tai noi riéng dé
tlr d6 tiét kiém, gidm chi phi dau vao dén mic thap nhat tao diéu kién cho viéc giam gia
thanh nang cao stic canh tranh thu hat duoc nhiéu khach hang mé rong linh vuc kinh
doanh va cung cap dich vu dé dat duoc hiéu qua kinh doanh cao nhat.

- Xay dung co ché tién luong, thudng, kip thoi khuyén khich ngudi lao dong phat
huy trach nhiém va tinh than sang tao trong hoat dong kinh doanh.
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- Ap dung céng nghé tién tién trong quan ly hang hoéa, nhan su, quan ly chi phi dé
nang cao nang lwc canh tranh
- Tang cwong giam sat hiéu qua san xuat kinh doanh cta CIGT

- D0i voi nhiém vu san xuat kinh doanh:

+ Tiép tuc trién khai cac budc trong dinh hwéng marketing doi véi mat hang néng
san, dam phan dé dat dwoc muc tiéu ky hop dong nguyén tic ndm va tiép tuc tim kiém
khach hang trong Iinh viec nong san, TAGS. Dé thuc hién duoc ké hoach nay CPI can thiét
phai thué kho dinh han dé phuc vu d& hang % va hang giai phong tau dé phan chia cho céac
chl hang véi strc chira khodng 15.000 tan, tong dién tich kho t6i thiéu 5.000m2, déng thoi
dat dwgc cac théa thuan vé wu tién cau bén va cac wu dai khac doi voi cac tau ctia CPI khi
duwa vé khai thac tai cang CICT.

+ Trién khai marketing céc chi hang néng san CPI dang cung cép dich vu bAc xép
dé cung cap céc dich vu kéem theo nhw van chuyén, thong quan, kiém dich...

+ Tiép tuc gilr cac khach hang cong ty da va dang cung cép dich vu nhu Xi mang
Théng Long, cac chd hang didm gb, SDV, dau thuc vat Cai Lan...

n- CONG TY TNHH CANG CONG TEN No QUOC TE CAI LAN (CICT)
1. Tinh hinh thi treong, tinh hinh tai chinh, t6 chrc nhan suw

a. Tinh hinh thi trwvong

Hang container

Theo bao cao nghién ctu thi trwdng cla FPT Security - 7/2017, thi truong
Container Mién Béc dwoc dy doan ting trudng véi mic 10% trong ndm 2018,

Khéach hang chinh cta CICT la HMM/ZIM véi tuyén dich vu ACS va Prince
Ocean. V@i thi truong hep ctia ACS, du kién san lvgng cia HMM/ZIM s tang trudng
10% san lvgng trong nam 2018 twong (ng voi tang 85% san lwong tai CICT. T budi
phéng van véi HMM/ZIM, ddi voi tuyén ACS Cai Lan, hang tau khdng mong doi san
lwong t6i da clia mdi tau vuot 1.400 TEU do han ché vé mén nude. O goc dd kinh té vi
mo, mat hang 6 t6 nhap khau nguyén chiéc sé dwoc ap thué 0% trong nam 2018 theo tién
trinh AFTA, cling voi ké hoach gidm thué nhap khau phu tung 6 t6 ctia BO Tai Chinh
twong ng voi thoa thuan cia WTO vao thang 1/2018 (Theo: Thoi bao Viét Nam, 2017).
Cung budi phdng van mot khach hang ndi dia thudc tuyén dich vu ACS, san luvgng du kién
tdng 30% so v&i nam 2017 nham dap ¢ng nhu cdu md rong clia nha may. Thém vao do,
mot khach hang chinh khac véi dy dinh mé thém tuyén dich vu Hongkong - Cai Lan bén
canh dich vu container qua canh nhu hién tai, dwoc ki vong tang thém 5% so voi tong san
lvgng du doan 2017. Theo cap nhat méi nhat tir khach hang nay, sé khong c6 hoat dong
khai thac tau trong giai doan Tét Nguyén Dan do day la dip nghi Ié clia Cong ty. D3i voi
container néi dia, CICT du bao san lwgng sé gilt nguyén véi cac khach hang hién tai va
dich vu van chuyén sa lan tir CICT-Hai Phong phuc vu tuyén ACS.
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Hang roi

Tong doanh thu hang roi du kién tang 16% so v&i nam 2017 twong (ng voi 8,6 triéu
USD va xdp Xi 4 triéu tan (san luvong ting 39% so thuc té 2017). NOng san va dim go sé 1a
hai mat hang chién lwgc, trong d6 CICT chi trong hon vao khau khai thac hang néng san
véi viéc mé rong cung cap thém cac dich vu kho.

Hang ndng san

Dv kién san lvgng hang néng san trong nam 2018 dat 2,6 triéu tan tang 16% so
sanh voi 2017 va dat 7,3 triéu USD nam 2018. MUrc tang trwdng kha quan nay dén tlr du
bao t6c do ting trwdng hang ndng san clia mién Bic Viét Nam dat 5% moi nam (Hiép hoi
chan nudi Viét Nam, 2016).

Trong bubi phdng van vai mot khach hang hién tai clia CICT, khach hang du kién
tang trwdng san lwgng nam 2018 dat 5% so véi dy bdo 2017 twong ng voi khodng 1,4
triéu tdn. Vi cac khach hang khac, CICT van c6 gang gilt va duy tri san lvong nhw ndm
2017. Thém vao do la viéc mé rong cac dich vu logistic nham tang tinh canh tranh ciing
nhu tang doanh thu cho cang.

Hang dam g6

Du kién san lvgng nam 2018 s& dat 1,1 triéu tdn bao gdbm ca hang xuat khau va lvu
bai wéc tinh 60 nghin tan. Mac du san lvgng tang nhwng doanh thu cé xu huéng gidm do
viéc lva chon phwong thire 1am hang (1am bang tai thay vi 1am bang STS).

Theo di bao clia BO Nong nghiép va Phat trién nong thon Viét Nam vé mic do sut
giam 10% ca thi tredng Viét Nam nidm 2017, CICT du béo tinh trang tuong tuw sé dién ra
trong ndm 2018. Bén canh do, gia ddm gb xuét khau van khong co tin hiéu kha quan - diéu
nay sé tac dong tiéu cuwc t¢i cac doanh nghiép xuét khdu dam gb Viét Nam. CICT du kién
san lwgng thi truong Cai Lan sé gidam 10% trong nam 2018 so v&i nam 2017. Tuy nhién,
Cang dat muc tiéu tang thi phan tir 41% lén 49%.

K& tir khi thi tredng dam go di xubng, dinh hudng chinh clia khach hang trong ndm
2018 sé thién vé 1am hang bang bing tai hon dé tiét kiém chi phi. Tuy nhién, dé tang tinh
canh tranh, tang thi phan, Cang sé nghién citu dé diéu chinh va giam bot chénh léch gitra
don gia khai thac bang hai phuong thirc str dung bang tai va st dung STS.

Hang khac (Xi mang, Quéng/sat/thép, Dau thirc vat):

CICT du kién san lvgng cac mat hang khac tang 10% trong nam 2018 (196.000 tan)
twong (ng v@i doanh thu 415 nghin USD. Nhin chung, cdc mat hang khac sé khéng cd
thay do6i gi so v&i 2017. Trong khi mat hang quang bi phu thudc nhiéu vao hoat déng khai
thac mo, san lvgng xi mang sé sut giam do yéu t6 chinh tri bat 6n cda Philipin. CICT du
kién hang sat thép phé liéu sé& cé tiém nang ting tredng nhat vi khach hang hién tai thich
st dung dich vu ctia CICT do tinh hiéu qua va chuyén nghiép. Bén canh d6, mot khach
hang trong khu vuc cho biét ké hoach quay tré lai thi truong Cai Lan néu phi co s& ha tang
clia Hai Phong duoc chinh thic ap dung déi voi hang roi (20.000vnd/tan).
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Khi hé thng duong 6ng dan dau mai 1&p dat tai CICT san sang di vao hoat dong
vao cudi nam 2017 hira hen mot san lugng twong d6i 16n cho mat hang dau thuc vat nay.
Cong ty cling day manh tiém kiém va khai thac cac mat hang nhu xi mang, quang, soda....

b. Tinh hinh tai chinh

V@i tinh hinh thi trwedng va khai thac nhu trén thi tinh hinh tai chinh cta Coéng ty
chua c6 nhiéu kha quan. Doanh thu cing chi di bu dap chi phi héat déng va mot phan chi
phi kh&u hao chua b dap dwoc chi phi tai chinh. Viéc vu tién hang dau clia cong ty van la
c6 gang dam phan vai cac nha cho vay chinh dé tai cdu tric khodn vay cang sém cang tét.
Tuy nhién, van dé nay cling can su ho tro rat nhiéu cla cac co quan ban nganh va dac biét
la c&c cong ty thanh vién nhv CPI/Vinalines va SSA.

Cong ty van tiép tuc kiém soat chit ché cac chi phi cla céng ty nham tranh lang phi
va dam bao tiét kiém va hiéu qua.

Vi cac khoan no cla cac nha thau nhu Halla va ZPMC: cong ty van tiép tuc cap
nhat tinh hinh tai cdu trac khoan vay véi nha thau va c8 gang dam phan véi cac nha cho
vay chinh dé cd thé thanh todn mot phan cho cac nha thau.

Vi céc thiét bi 1am hang container du thita, Cong ty van dang tim kiém céc khach
hang ¢ nhu cau mua thiét bi dé thanh ly nhitng thiét bi d6. Toan bd dong tién thu duoc tir
viéc ban thiét bi sé duoc st dung dé thanh toan mot phan khoan lai va goc vay dang no.

2. Céac giai phap hoan thanh ké hoach 2018.
a. Giai phap vé san xudt kinh doanh

*Hang container

Thoi diém hién tai c6 thé duoc coi la thoi diém “séng con”, la thoi co duy nhat dé
CICT c6 thé gianh lai duoc thi trwong hang Container tir tay cac cang khu vuc Hai
Phong, khi ma cang qudc té Lach Huyén chua hoan thanh.

Dé tan dung tot thoi co, CICT can tién hanh tiép can ca hang tau va ngudi nhan

hang, cung cap t¢i ho nhi*tng cht trwvong, wu dai nhu:

+ D0i v6i ngudi nhan hang:

V Tiép can, thuyét phuc nguoi nhan hang chuyén sang st dung dich vu tai CICT
(Cai Lan) dé giam chi phi co s ha tang phai nop tai Hai Phong.

s Phdi hop cung cac don vi logistics trong khu vuc, cung cdp dich vu tron géi,
chuyén nghiép t¢i khach hang véi mic gia canh tranh. Néu khach hang van
mudn nhan hang tai Hai Phong thi CICT ph6i hop véi cac cadng dwa hang vé Hai
Phong giao cho khach hang.

V Si dung cac hé théng kho bai san cd cla cac don vi thanh vién Vinalines 1am
dau méi phan phdi hang tgi tan tay ngwoi nhan hang.
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+D0i vbi hang tau:

s Sau khi da ti€p can toan bd ngwoi nhan hang clia cac hdng tau (ngudi nhan hang
sé cO y kién phan hoi t¢i cac hang tau ma ho dang st dung vé viéc chuyén hang
vé CICT), CICT sé tiép can véi cac hang tau, xay dwng murc gia téi wu nhat danh
cho ho, ddm bao murc gia cé tinh canh tranh so v@i cac cang trong khu virc.

'S Xay dwng phuong an phdi hop voi cac cang tai Hai. Phong dé khai thac toan b
cac cd tau tlr 5.000 TEUs tré xubng nhu déi véi tuyén ACS ma Cong ty dang
thuwc hién.

s Cung cép, ph6i hop cung cac hang tau trong viéc thu hit cac chi hang st dung
tuyén van tai cla hang tau.

*Hang n6ng san:

s Cung céc don vi logistics trén dia ban, ph6i hop si dung hé thong kho clia ho dé
cung cép dich vu tron goi t¢i khach hang.

s Cham sdc t6t cac khach hang truyén thong, hién tai cta CICT
Phdi hop cung cac don vi logistics trong khu virc, cung cdp dich vu sa lan, van
chuyén hang dén tan nha may cho céac chl hang, tao chu trinh cung cép dich vu
khép kin va tang doanh thu cho CICT

*Hang dam go:

s Cham sdc tot khach hang hién tai dé duy tri san lwgng hang théng qua cang.

S Tim phuwong an khéc phuc han ché vé cac quy dinh phap luét dé thu hat khach
hang luvu ddm go tai bdi chtta CICT. Khi khach hang lwu ddm gob tai bai chira
CICT, ngoai viéc CICT tang doanh thu tir cac dich vu gia tang trong bai, toan b
lwvong hang lwu bai dé chac chan sé dwoc xudt khiu théng qua khu virc cau bén
cua CICT.

*Hang khac (sat vun, quing, xi mang...)

s Tang cuong tim kiém, thu hit cac mat hang khac nhuv lvu huynh, soda, hang
thié€t bi dw an... vé CICT.

b, Giai phap V& quan tri doanh nghiép

Song song v&i muc tiéu phat trién hoat dong kinh doanh clia CICT, muc tiéu doi
méi cong tac quan tri CICT ciing réat quan trong. CICT du tinh dau twv phan mém quan
tri doanh nghiép gilp cac nha diéu hanh clia doanh nghiép ndm bat duoc théng tin s6
liéu hang ngay dé dua ra cac quyét dinh, giai phap hiru hiéu va nhanh chdng.
¢, Ké hoach dau tv trang thiét bi, may mdéc, phwomg tién, nha kho...

Hién nay, CICT dang tién hanh cac thi tuc dé xay dwng nha kho chira hang

nong san vai dién tich 8.000m2 cling cac trang thiét bi can thiét phuc vu bbc xép, van
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chuyén hang ndng san (nhw xe tai nhd, may xuc). Viéc cd thém nha kho sé gilp tang
nang suat gidi phdong tau, kha nang phuc vu khach hang t6t hon, tang doanh thu cho
cang va gilp giai phong cau bén nhanh dé ti€p nhan cac tau khac vao lam hang.

Trén day la bao cao tong két hoat dong SXKD nam 2017 va ké hoach san xuét
kinh doanh nam 2018, Ban diéu hanh ctia Cong ty CP Dau tv Cang Cai Lan xin duoc
bao céo Dai hoi dong c6 dong.

Xin chan thanh cam on !

Noi nhan: CONG TY CP BT CANG CAI LAN
-Daihdiddong c6 dong (dé b/c); TONG GIAM BOC
- Céc thanh vien HD QT (dé b/c);

- Céc thanh vién Ban kiém soat;
-Luu KH-BT, TC-HC.
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BANG CAN BOI KE TOAN NAM 2017 (T6ém tat)

I11. Cac khoan phai thu ngén han
1. Phai thu ngén han ctia khach hang
2. Tra trwde cho ngudi ban ngan han
6. Cac khoan phai thu ngan han khac
7. Du phong cac khoan phai thu ngan han
khé doi (*)
IV. Hang ton kho
1. Hang tén kho
V. Tai san ngan han khac
1 Chi phi tra trwdc ngén han
2. Thué GTGT duwoc khau trir
B. TAI SAN DAl HAN
I. Cac khoan phai thu dai han
Tai san c6 dinh

Ng TY " IATai san ¢d dinh hitru hinh

--fTguyéngia
®Gid tri hao mon Iy ké(*)

LAN /W Tai san c6 dinh vo hinh

Nguyén gia
- Gia tri hao mon Iy ké(*)
I11. B4t dong san dau tv
- Nguyén gia
- Giatri hao mon 1ay ké (*)
I'V. Tai san d& dang dai han
V. Pau twv tai chinh dai han
2. Pau tv vao cong ty lién két, lién doanh
4. Dy phong gidm gié ching khoén
V1. Tai san dai han khac
1. Chi phi trd trwdc dai han
TONG CONG TAI SAN

c. NO PHAI TRA

1. No ngan han

2. Phai trd nguoi ban ngan han

3. Ngui mua tra tién truwéc

4. Thué va cac khoan phai ndp Nha nuwéc
5. Phdi trd nguoi lao dong

Ma sb
100
110
111
120
130
131
132
138
139

140
141
150
151
152
200
210
220
221
222
223
227
228
229
230
231
232
240
250
252
254
260
261
270

300
310
312
313
314
315

Téng s

24.795.357.905
2.540.352.575
2.540.352575

20.516.126.258
18.940.865.219
272.304.111
1.641.332.315
(338.375.387)

1.005.422.813
1.005.422.813
733.456.259
621.050.109
112.406.150
34.705.697.384

2.783.115.257
2.783.115 257
17.575.975.223
(14.792 859.966)

71.580.000
(71.580.000)
31.780.178.899
36.430.936.788
(4.650.757.889)

473.212.674.000

(473.212.674.000)

142.403.228
142.403.228
59.501.055.289

88.902.121.984
23.494.605.402
19.609.300.850
72.083
61.502.802
795.451.553

Tai ngay 31/12/2017

Tai CPI

24.795.357.905
2.540.352.575
2.540.352.575

20.516.126.258
18.940.865.219
272.304.111
1,641.332.315
(338.375.387)

1.005.422.813
80.090.635
733.456.259
621.050.109
112.406.150
2.925.518.485
2.783.115.257
2.783.115.257
17.575.975.223
(14.792.859.966)

71.580.000
(71.580.000)

142.403.228
142.403.228
27.720.876.390

16.829.272.402
16.829.272.402
12.943.967.850
72.083
61.502.802
795.451.553



6. Chi phi phai trd ngan han
8. Doanh thu chua thirc hién ngén han
10. Cac khoan phai tra ngén han khac
11. Quy khen thwéng phac loi
I1. No dai han
5. Doanh thu chua thwc hién dai han
6. Phai tra dai han khac
D. VON CHU s HOU
I. Von cha sé hiru
1 Von dau tw cla cha sé hitu
4. VVon khac cla chi s¢ hitu
8. Quy dau tw phat trién
10. Quy khéac thudc von chd sé hiiu
11. Loi nhuan sau thué chuwa phan phoi
Lai kinh doanh
Lai chénh léch gop von
L6 dau tw vao CICT
TONG CONG NGUON VON

316
318
320
322
330
335
335
400
410
411
414
418
420
421

440

19.350.000
330.000.000
2.677.206.822
1.721.292*
m35.407.516.582
48,098.899.980
17.308.616.602
(29.401.066.695)
(29.401.066.695)
365.050.000.000
11.500.000.000
2.340.736.096
163.000.000
(408.454.802.791)
30.335.220.478
34.422.650.731
(473.212.674.000)
59.501.055.289

19.350.000
330.000.000
2.677.206.822
1.721.292

12.235.683.113
12.235.683.113

11.500.000.000
163.000.000
572.683.113
572.683.113

29.064.955.515



MO0 cA0 KET QUA HOAT DONG KINH DOANH (Tém tit)

\ Nam 2017
oy CONGTY
57 copian va
VX E)CgJN'IéE:m/rlvyEU Ma so Nam 2017
v?\ CAILAN /-g/

01 81.593.456.993
2. Céc kiioan giam trir 02
3. Doanh thu thuan 10 81.593.456.993
4. Gia von hang ban 1 73.210.882.119
5. Loi nhuén gép 20 8.382.574.874
6. Doanh thu hoat déng tai chinh 21 52.289.193
7. Chi phi tai chinh 22 825.282
- Trong d6: Chiphilaivay 23 -
8. Chi phi ban hang 24 161.924.887
9. Chi phi quéan ly doanh nghiép 25 7.235.851.167
10. Loi nhuan thuan t&r hoat dong 30 1.036.262.731
11. Thu nhap khéac 31 645 753.967
12. Chi phi khéc 32 470.821.016
13. Lgi nhuén khac 40 174.932.951
14. Tong loi nhuan ké toan trwéc thué 50 1.211.195.682
15. Chi phi thué TNDN hién hanh 51 177.164.493
16. Chi phi thué TNDN hoén lai 52
17. Lgi nhuan sau thué TNDN 60 1.034.031.189
18. L&i co ban trén co phiéu 70 28

Nam 2016

51.507.649.075

51.507.649.075
46723 391.562
4.784.257.513
7.081.282
33.290.037
31.803.516
617.538.162
6.183.697.576
(2.043.186.980)
378.194.599
470.044.370
(91.849.771)
(2.135.036.751)

(2.135.036.751)
(58)

Dy KIEN PHUONG AN PHAN PHOI LO1 NHUAN nam 2017

Két qua kinh doanh nam 2017

S6 16 10y ké dén 31/12/2017

Dv kién phan phdi lgi nhuan:

Trich 1&p Quy du phong tai chinh:

s Trich quy Bau tw phat trién:
«STrich quy HOi dong Quan tri:
S Trich quy Khen thwdng, Phuc loi:
s Chia c0 ttc:
s Ty lé chi tra co tirc nam 2017:

1.034.031.189

(408.454.802.791)
Khdng chia

0 dong
0 dong
0 dong
0 dong
0 dong
0%





